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Mpeaucnosue

1 PASPABOTAH AHO «lLleHTp oueHkM u pasBUTUA MNPOEKTHOrO yrpaBrieHnsa»
coBmecTtHo ¢ OO0 «HUW askoHoMMkM cBA3M U nHpopmaTtukn «UHTepakomey» (OO0 «HUU
«MHTepakomcy»), AHanuTuyeckum ueHTpom npu [paesutensctBe Poccuiickon denepauumu,
Accounaumen cneumanuctoB W opraHu3auuMi B obnactm ynpasreHUa MpoeKkTamm
«Accoumauusa ynpasnenuuss npoektamm «COBHET», 3AO «[lpoektHas [MPAKTUKAY,

npmBne4YeHHbIM SKCNepTamMmn

2 BHECEH TexHun4yeckum kommuteTom no ctaHgaptusaumm TK 100 «CtpaTterndyeckum m

WHHOBALMVOHHbLIN MEHEDKMEHT»

3 YTBEPXOEH W BBEOEH B JEVCTBUE MMpukasom PepepansHOro areHTcTsa no

TEXHUYECKOMY PEryrMpoBaHuNio U METPONOrMn oT Ne -CT

4 BBE[JEH BINEPBbIE

lMpasuna npumeHeHUs Hacmosiweao0 cmaHdapma ycmaHoeneHbl 8 cmambe 26
®edeparnbHoz20 3akoHa om 29 utoHs 2015 e. Ne162-®3 «O cmaHdapmu3auuu 8 Poccutickol
®eldepayuu». MHpopmayusi 06 uaMeHeHUsIX K HacmoswemMmy cmaHOapmy rybnukyemcsi 8
€XXe200HOM (110 cocmosiHUK Ha 1 sHeapsi mekyuw,e2o 200a) UHGOpMayUOHHOM yKa3amersie
«HayuoHanbHble cmaHdapmebl», a ogbuyuanbHbIl MeKcm U3MeHeHUU U [onpasok — 8
eXeMeCssYHHOM UHOpMayUOHHOM ykKalamersne «HayuoHasbHble cmaHOapmbl». B criyyae
nepecmMompa (3aMeHbl) Uufu OMMEHbl Hacmosuwe20 cmaHdapma coomeemcmeayruee
ysedomneHue 6ydem  onybnukogaHO 8  briuxaluweM  8bIlycKe  eXeMecs4YHO20
UHQOPpMaUUOHHO20 yKaszamens «HayuoHanbHble cmaHOlapmebl». Coomeemcmeyouas
UHopMmauusi, yeedoMrieHuUe U meKCcmbl pa3Meu,aromces makxe 8 UHghopMayuoHHOU cucmeme
obweao nonb3ogaHUss — Ha ogpuyuanbHoM caume ®edepanibHO20 azeHmcmea 10
MmexHU4YeCKoMy peaynuposaHuro U Memposioauu 8 cemu MIHmepHem (www.gost.ru)

© CtaHgapTuHpopm, odopmieHue, 2018

HacTtosAwmin ctaHgapT He MOXeT ObiTb MONMHOCTbIO UMW YacTUYHO BOCMPOU3BEEH,
TUPaXMPOBaH W pacnpocTpaHeH B KayecTBe oduLUManbHOro msgaHus 6e3 paspelueHust
denepanbHOro areHTcTBa Nno TEXHNUYECKOMY PEryriMpoBaHU0 U METPONOrnm
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HAUMOHANBbHbBLIN CTAHOAPT POCCUMNCKON ®EQEPALUMN

CUCTEMA MEHEO)XXMEHTA NMPOEKTHON OEATEJIbHOCTU
MNMpoekTHbIN oduc

Project management systems.Project management office

1 OO6GnacTb NpuMeHeHusA

Hactoswumin craHgapT ycTaHaBnNuBaeT Lenu, 3agadn, TUnbl U YHKLUUN NPOEKTHbIX
ocduncos.

HacTtoswmi ctangapT NPMMEHSAIOT NpU CO34aHnn U pa3BUTUN NPOEKTHLIX 0hMCoB B
opraHmsaumax n ucrnonb3ytoT coemectHO ¢ TOCT P 58184, TOCT P 54869, TOCT P 54871,
FOCT P 54870, TOCT P NCO 21500, NOCT P NCO 21504.

HacTtoswmin ctaHaapT MOXeT MCNONb30BaTbCA:

a) pyKoBOOUTENAMM M COTPyAHMKAMM OpraHu3auun, KoTopble XOTAT co3gaTb U
pa3BMBaTb NPOEKTHblE OhMCbl AN NOBbIWEHNS 3PPEKTUBHOCTM YNPaBEHUS NPOEKTHOM
AEATENbHOCTbIO;

6) pykoBOOUTENAMM WU COTPYOAHUKAMW OpPraHu3auuin, KOTopble XOTAT BHEOPUTb,
noagepXmBaTb M ynydwaTtb CUCTEMY MEHEKMEHTA NPOEKTHON AEATENbHOCTY;

B) PpyKOBOAUTENSAMMU KOMMNOHEHTOB NPOEKTHOW AEATENbHOCTH;

r) nuuamu, KOTOpble 3aMHTEpPeCOBaHbl B €AMHOM MOHUMaHUW KOHUENuun u
TEPMUHOSOMNN, NCMNONb3YEMbIX NP CO30aHUN U Pa3BUTUM NPOEKTHLIX OUCOB;

A) nvuamu, KoTopble NPOBOAAT KOHCynbTauum u  obyveHne no cucreme
MeHe)KMeHTa NPOEKTHON AeATENbHOCTH, y4acTBYIOT B €€ OLIEHKE U Pa3BUTUN;

e) pa3paboTynmkaMu CUCTEM MEHEIPKMEHTA NPOEKTHONM OEATENBHOCTY.

HacTtosawmin ctaHaapT NpUMeHUM Ans NpoeKTHbIX oducoB noboro macwtaba n B

nobbIX oTpacnsx.

U3paHue ocmumanbHoe
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2 HopmaTtusHble CCbISNIKU

B HacTosiem ctaHaapTe ucnonb30BaHbl HOPMATUBHbLIE CCbISIKM Ha crieayrowme
CTaHaapThbl:

FOCT P 58184 «Cucrtema MeHemKMeHTa npoekTHon aeAtenibHocTU. OCHOBHbIE
NONOXEHNNA;

FOCT P 54869 «TpeboBaHna K ynpaBfeHUO MPOEKTOMY;

FOCT P 54871 «TpeboBaHna K ynpaBneHUO NporpamMmmMomny;

FOCT P 54870 «TpeboBaHua Kk ynpasneHuto noptdenem npoeKkToBy;

FOCT P NCO 21500 «PykoBoaCTBO MO MPOEKTHOMY MEHEKMEHTY»;

NIOCT P NCO 21504 «YnpaBneHue npoekTtamu, nporpaMmmamMm u noptdenem
NpoekToB. PYKOBOACTBO NO ynpaBfeHuio nopTgenem npoekToBy.

MpnmedaHmne — lNpu NONb30BaAHMM HACTOSAIWMM CTaHAApPTOM LenecoobpasHo
NnpPoBEpUTbL OENCTBME CCbIIOYHbIX CTaHOApTOB B MHG(OpMaUMOHHOM cucTteme obLlero
nosib3oBaHUs —Ha oduumansHoMm cante degepanbHOro areHTCTBa MO TEXHUYECKOMY
perynupoBaHuIio N MeTposiornm B cetn VIHTepHeT unmn no exerogHoMy MHopMaLnoHHOMY
ykasatento «HauuoHanbHble cTaHgapTbi», KOTOpbIA OnyOnmMkoBaH MO COCTOSHUIO Ha 1
SHBaps TeKyllero roga, U no BbiMyCkaM eXeMeCA4YHOro MHMOPMaLUMOHHOIO ykasaTens
"HaumoHanbHble cTaHgapTbl" 3a Tekywmin roq. Ecnu 3aMmeHeH CCbifoYHbIM cTaHaapT, Ha
KOTOpbIN JaHa HeaaTUpOBaHHas CCbifika, TO peKOMeHAYyeTCA UCMONb30BaTh AENCTBYHOLLYIO
BEPCUIO 3TOro CTaHgapTa C y4eTOM BCEX BHECEHHbIX B JAaHHYIO BEPCUIO N3MeHeHU. Ecnu
3aMEHEH CCbINMOYHbLIM  CTaHOapT, Ha KOTOpbIM JaHa JaTupoBaHHasi Ccbifnka, TO
pekoMeHOyeTCs WCMNoNb30BaTb BEPCU0 3TOr0 CTaHdapTa C yKa3aHHbIM Bbille ro4oMm
yTBEpXaeHna (NpnHATna). Ecnun nocne yTBepXKaeHNa HaCTOSALLEro CTaH4apTa B CCbINTOYHbIN
CTaHAapT, Ha KOTOpbI AaHa AaTUpOBaHHas CCbifika, BHECEHO U3MEHeHMe, 3aTparmBatoLiee
NoOJSIOXKEHWe, Ha KOTOPOEe AaHa CCbifika, TO 3TO MOMoXKeHNe pekoMeHayeTcs NpUMeHsTL 6e3
yyeTa [OaHHOro u3MeHeHusi. Ecnmn ccbinoudHbii CTaHgapT OTMeHeH 6e3 3aMeHbl, TO
NnosioXXeHne, B KOTOPOM [aHa CCbiflka Ha Hero, pekoMeHOyeTCsl MPUMEHATb B YacTu, He

3aTparvBaroLLiEen 3Ty CCbINKY.
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3 TepMVIHbI n onpepeneHus

B HacToswem ctaHgapTe NpUMeEHeEHbI crnegyowmne TepMUHbI C COOTBETCTBYHOLLMMN
onpeaeneHnsMu:

3.1 npoeKTHbIN ochuc: BpemeHHas unm NOCTOAHHas OpraHM3aunoHHasa egMHuLa,
cosfawowasl ycnosus Ans noBblWEHUS 3PEEKTUBHOCTU MNPOEKTHON AEATENbHOCTMH,
obecnevyeHna uUenecoobpasHOCTM U Pe3yNbTaTUBHOCTU  KOMMOHEHTOB  MPOEKTHOM
NEeATenbHOCTU.

MpumeyaHue — MNpoekTHbIV OUC He SBMSIETCS KonernanbHbIM OpraHoM ynpasreHust.

3.2 NpoeKTHbIN KOMUTET (BbICLULMW KOOPAWHALMOHHBLIW OpraH MO MPOEKTHOM
AeAatenbHoCcTU). BbicwmnW  KonnernanbHbIi  OpraH Mo YNpaBfeHU0  MPOEKTHOW
AeATeNIbHOCTbIO OpraHu3auum.

3.3 npoektHaa peatenbHocTb; [1[: [eaTenbHOCTb, oOcyuecTBnsemMas B
opraHusauuun B Buae NpoeKToOB, KOTOpPble MOryT 06beaUHATLCA B MporpaMmmbl U nopTdenu
NPOEeKTOoB, N BKNtOYaLWas, B criy4ae HeobXoaMMOCTU, CBA3aHHbIE MEPOMPUSTUS.

3.4 npocdunb npoektHoro odmca: KomOMHaAUMS KIOYEBLIX XapakKTEPUCTUK
NPOEKTHOro oduca.

3.5 KOMMOHEeHTbI NPOEeKTHOM AeATeribHOCcTU (KomnoHeHTbI MA): MpoekT, nporpamma,
noptgenb MPOEKTOB, a Takke CBs3aHHble MEepPOonpUSTUL, KOTOpble ABMSOTCA obbekTamm
yrnpasfieHnsi B paMKax NPOEKTHON OeATESNTbHOCTU.

3.6 cuctema MeHemKMeHTa npoekTHou AesatenbHocTn; CMIO: CoBoKynHOCTbL
B3aMMOCBSA3aHHbIX W B3aMMOAEWNCTBYIOLIMX 3JNIEMEHTOB .S MNOCTAHOBKM Lenen wu
obecnevyeHnsa 3aPPEKTUBHOCTM MPOEKTHON OEATENIbHOCTU B OpraHusauuu, SBNSLWasica

4YacCTbl eANHON CUCTEMbI MEHEKMEHTA opraHnsauunn.
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4 Ponb NMPOeKTHOoro odmca B cCucteme MeHeaQ)XMeHTa HpoeKTHOI7I

AeATerIbHOCTU OpraHn3auunun

4.1 B poCCUIACKON W MeXAyHapoOHOW MpakTuke AN 0603HaYeHWUs MPOEKTHbIX
0bMCoB MCNONb3yHTCA pasHble TEPMUHbI B 3aBUCMMOCTU OT BbINOSTHAEMbIX (PYHKUMIA ©
MecTa B OpraHuM3aLMOHHOW CTPYKType, TakMe Kak: KOprnopaTMBHBIA MPOEKTHbIA oduc,
cTpaTernyeckuii NPOEKTHbIN oduc, ynNpaBnsoLWMA NPOEKTHbIA oduc, oduc ynpaBneHus
npoeKkTamun, MPOEKTHbIM oduc, OdUC YynpaBneHust NporpaMmon, oduc yrnpaBneHus
nopTdpenem, LEHTP yNpaBneHnst NpoeKkTamun u T.4.

B HacTosileM cTaHOapTe MCMonb3yeTcs TEPMUH «MPOEKTHbIA OPUC», TaK Kak OH
Hanbornee LMPOKO MPUMEHSIETCS Kak B YaCTHOM, Tak U B rocydapCTBEHHOM CeKTopax
3KOHOMUKN P®. Mpu 3TOM NpoekTHble 0dUChl B PasfUYHbIX OpraHM3aumsax U YCroBusiX
bYHKLUMOHMPOBAHMSA MOTYT KapAMHaribHO pasnmyaTbes.

B HacToswem CTaHgapTe onncaHbl TUMnbl N beHKLI,I/II/I MPOEKTHbIX Oc*)I/ICOB.

4.2 Llenb npoekTHOro ocuca

Llenb npoekTHOro ogouca — cosgaHue ycnosun ang obecnevyeHuns:

a) uenecoobpasHocmu komnoHeHToB [, T.e. gns:

- oTbopa komnoHeHToB [, NpMHOCALIMX HaNOONbLUYK BbIrOQY OpraHu3auumn m
Hanbonee COOTBETCTBYHOLLNX €€ CTpaTeruu;

- OTMEHbl, MPUOCTAHOBMEHMS W 3aBeplieHMs (B TOM u4ucre [OOCPOYHOrO)
KOomnoHeHToB 1], He COOTBETCTBYIOLLNX KPUTEPUSM LIENECO0DOPa3HOCTH;

- COXpaHeHnAa nx aktyasribHOCTU U LUEeHHOCTU ONnA peann3aunu;

6) agekmusHocmu NPOEKTHON AEATENbHOCTM, T.e. [Ans  MCNOoNb30BaHUA
npoLeccoB, METOAMK, UHCTPYMEHTOB, NPAKTUK, OPraHN3aLNOHHbBIX CTPYKTYP, MO3BOSAOLLNX
peann3oBbiBaTb KOMMNOHeHTbI [ 6bicTpee, MEeHbLUMMU OUHAHCOBBLIMU U YeNOBEYECKUMMU
pecypcamu, NMbo Npu 3agaHHbIX pecypcax peann3oBbiBaTb 605iee CnoXxXHble KOMMNOHEHTDI
NA;

8) pe3ynbmamusHocmu KomnoHeHToB N[, T.e. Ansa nx peanusawumm B COOTBETCTBUN
C cornacoBaHHbIMW napamMeTpamMu, B TOM 4UCNe coaepkaHuem, KayeCTBOM, CPpOoKamM,
CTOMMOCTbIO, YCTaHOBMEHHbIMU TPeOOBaHUAMMN M OrpaHUYEHUsIMU, C YOOBNETBOPEHMEM

nmnbo npesBbilLleHnem OXUAaHUN 3aKa34MKOB.
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4.3 3aga4ym npoeKTHoro ocuca

3agayamu NPOEKTHOro ohmnca MoryT sIBASATLCS:

1) cosgaHue, nogaepXka v passutue paboTatowen cuctTeMbl NpaBuni NPOEKTHOM
NEeATenbHOCTH;

2) cos3gaHve W nogdepxka paboTalowen CUCTEMbl MNPUHATUS  peLUueHun W
KoopAMHaUMM YH4aCTHUKOB MPOEKTHOM AeATESNTbHOCTY;

3) opraHmszauusi ynpaBfeHus 3HaHUSMW U codencTBMe  (PopMUPOBaHMUIO
HeobXo4MMbIX KOMNETEHLNN Y4aCTHUKOB NPOEKTHON OeATENbHOCTY;

4) ynpasrieHne BblaeneHHbIMWU KOMNOoHeHTamu M v (Mnun) NpuHATUE OTAENbHbIX
peLLUEHNI MO HUM,;

5) uUeHTpanM3oBaHHOE BbINOMHEHNE NPOEKTHbLIX (PYHKLMI;

6) cosgaHve KOMGOPTHOM cpeabl AN y4aCTHUKOB NMPOEKTHOM AeATESNTIbHOCTY;

7) onTnMm3auma BbinoJiHEHUA npoueccoB I'IpOGKTHOIZ OeATEeSIbHOCTHN.

4.3.1 Co3pgaHue, nogaepxka M pas3BuTve paboTarolen cucTeMbl NpaBun
NPOEKTHOMN AeATeNbHOCTH

PelieHne gaHHon 3agaym npegnonaraeT pa3paboTky, BHEAPEHME B NPAKTUKY (B TOM
yucne nocpeacTBOM OKa3aHUS MEeTOLAMYECKOW NOALEPXKKM), KOHTPOSb WCMOMHEHUA W
KOPPEKTMPOBKY MNpaBui MPOEKTHOW [OEATENbHOCTM, BKIOYAKLWMX TakKke onucaHue
KNOYEBbIX TEPMMHOB, MNPOLECCOB, MPOEKTHbIX pPOonen, QYHKUNA, MNONHOMOYUA 1
OTBETCTBEHHOCTW OpPraHoOB ynpaBfeHNsa NPOEKTHOWN AEATENbHOCTbIO.

PaboTatowaa cuctema npaBuil MO3BOMUT  YNPOCTUTb KOMMYHUKAUUW  MeXay
yyacTHMKaMu, co3gaTb €OuHbIA MOHATUMHBIA - annapaT, wu3bexaTb HeobxoaumMocTu
NMOBTOPHbIX NEPEroBOPOB OTHOCUTESIbHO YCTAHOBMIEHHbIX MPaBUIT U MPUHLMMNOB, CHU3UTb
TPaH3aKUMOHHbIE M3OEPXKKW, 3aBUCUMMOCTb OT YerioBeYeckoro chaktopa M ynpoctuTb U
YCKOPUTb MPUHATUE peLlleHnA 3a cYeT WX Tunmsaumm, obecneuntb umkcaumo wn
pacnpocTpaHeHne yCneLHbIX NpaKkTuK.

PaboTatowasa cuctema npasun nogpasymeBaer:

- ee rMpuMmeHeHne Ha rnpakTuke;

NOCTOAHHYIO afanTaunio K MEHAKLWNMCA YCITOBUAM N KYIbType opraHu3auunu,
- HenpepbiBHOE Yyry4ylleHne, B TOM 4uciieé Ha OCHOBE UMMEKLNXCA YCMNEeLlHbIX
NPaKTUK, O6p8THOI?1 CBA3N y4aCTHUKOB I'IpoeKTHOIZ OeATEelIbHOCTU;

- CHUXeHne KoJim4vectea npaBwuil, KOTOpPble HE MOryT ObITb BHeJpeHbl Mo
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06 BEKTUBHBIM NPUYMHAM;

- COMMacoBaHHOCTb C WHbIMWM MpaBWUiiaMU OpraHu3auun, MHTerpauuio B o6LLYHO
cuctemy.

MpaBwna MoryT 6bITb 3aUKCUPOBaHbLI B HOPMATUBHbLIX U METOANYECKUX OKYMEHTaX
opraHu3aumnn (NMONoXeHNs!, perfnamMeHTbl, MHCTPYKUUK, TpeboBaHusl, LabnoHbl 1 T.1.).

Ana ynpoweHust BOCMpUATUS U NPUMEHEHUsT MpaBuil HeobxoaAMMO OOMONHATh
obsizaTenbHble  TpeboBaHWS  pekOMEeHAaUuUsIMW,  Pa3bsCHEHUSIMKW,  HarnsgHbIMU
maTtepuanamu.

MpoekTHbIN oduc AormkeH obecrneynBaTb METOAUYECKYID MOAAEPKKY YYACTHUKOB
NPOEKTHON [eATENbHOCTM, YTO npeanonaraeT WX KOHCYNbTUPOBaHWE, OpraHv3auuio
MEeTOAMYECKMX CEMMHAPOB WM WCMONb30OBaHME WHbIX CMOCOBOB pacnpoCTpaHeHUs W

pa3bACHEHUA YCTAHOBJIEHHbIX NMpaBuIl.

4.3.2 Co3pnaHue n noaaepxka pabortarowen CUCTEMbl NMPUHATUA PELUeHUN U
KOOpAWHALUM YHAaCTHMKOB NPOEKTHOWN AeATeNbHOCTU

PelueHne gaHHOM 3agayu npegnonaraet B TOM YACHE:

- onpegeneHne TpeboBaHUN (B 3aBUCMMOCTU OT YPOBHS YNpaBfieHUs1) K cocTany,
KayecTBy M nopsgky npenocTaBneHnsa uMHopmMaumm, K NPUHUMaeMbIM  PeLLUEHUSAM.
NHdopmaumsa gormkHa ObiTb NONMHON, OOBLEKTUBHOW, akTyarlbHOW, HEenpoOTUBOPEYMBOM,
AOCTOBEPHOW, AeTanu3npoBaHHOM 40 Heobxoammon cteneHn. TpeboBaHus K ohopMneHuto
1 cnocobbl nepegayn nHpopmMaunm onpeaensaoTcs B COOTBETCTBUN C NOTPEBHOCTAMM NnL,
NPUHUMAIOLLNX PeLLIEHNs], U NOCTaBIIEHHbIMU 3adavamu;

- opraHusaumilo NpenoCTaBfieHUs1 y4acTHMKAM  MPOEKTHOW  OeATeNbHOCTH,
NPUHUMAKOLWNM  peLLeHns, HeobxoaMmmom u [ocTtaTtoyHon uHgopmaumn. K Takon
WHpopMaLMM B TOM 4YMCNE OTHOCATCA: paHHee npeagynpexaeHne o6 OTKNOHEHUSIX,
npobnemax M puckax, CBeAeHMsi O HepaspelleHHbIX npobremax u KOHMNUkTax (Mx
ackanaums), a TaKkke npegnaraemMble BapuaHTbl peLleHnii;

- KoOpAMHauMio  B3aMMOOEWCTBMS  YY4ACTHMKOB MPOEKTHOW  AesTenbHOCTH,
CBSA3AHHYID C MNPUHATUEM HEOOXOOUMbIX pPELUeHUMN Ha COOTBETCTBYIOLLEM YPOBHE
ynpaBneHus;

- opraHusaumio paboTbl OpraHoB ynpaBfieHUs MPOEKTHOW AEeATEeNbHOCTbIO,
BKMOYas MNOArOTOBKY, COrflacoBaHWe, npeactaBreHMe HeobxoauMbiX MaTepuanosB K
3acedaHunsaMm;

- opraHn3auuio KOHTPOJIA UCNOJTHEHUA NMPUHATBIX peLueHI/IIZ, a TakKXe MNpPUHATUA
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Mep NPU UX HEUCMNOMHEHWN.,

[Ona peweHna OaHHOW 3agadn MNPOEKTHbIN OUC MOXET OCYLEeCTBNATb pPsia
AENCTBUI C MHGopMaumen no komnoHeHTam M/, B Tom yncne: cobupartb, pacnpocTpaHaTh,
aHanuaupoBaTtb, MpoBepsATb UM (MNM) NOATBEPXAAaTb COOTBETCTBME TpeboBaHMsAM,
KOHTPONMpOBaTb ee NpeaocTaBfeHne 3aMHTepecoBaHHbIM CTOPOHAM U B YCTaHOBIIEHHbIX
crniydasix MpoOBOAMTb MOAENMpPOBaHME npeanaraeMblX peleHuin, gopmynmpoBaThb
peKkoMeHgaL MM Ha oCHoBe MHGOPMaLMK, apXMBMPOBaTb MHAPOPMAaLMIO A5 NOCneayoLLero
NCNONb30BaHKS.

OpraHusaumss M noagepxka WHGOpMaUMOHHOrO obmeHa Mexay ydacTHUKamu
NPOEKTHOM AeATEeNbHOCTN NpeanonaraeT co3aaHne ycrnoBumn Ansi onepaTmBHoro, yaobHoro
N Ka4decTBeHHOro obmeHa (6e3 noTepb, UCKaxeHn, oybnmpoBaHus) MHGopMaumen mexay
yyacTHukamun. [1omkHbl ObITb OnpeaeneHbl 3auHTepecoBaHHbIE CTOPOHbLI, BUAbI, CPEACTBA,
KaHanbl M 4YacToTa KOMMYHUKauun. NpoeKTHbIN 0nc perynsapHo OCyLLeCTBNSAET aHanu3
CYLLIECTBYHOLUMX KOMMYHUKaLMIA, B TOM YMCrle HA OCHOBE OBpaTHOM CBA3WN OT YY4aCTHUKOB,
cobupaeT 1 roToBUT NPEOSIOKEHMSA MO YIyYLWEHNO NpoLecca, OpraHn3yeT MeponpuaTus,
HanpaBsieHHbIE Ha pelleHne KOMMYHUKALMOHHBLIX Npobnem.

MpoekTHbIN ocbnc cobupaeT n obobuaeT MHpopMaLno, CBA3AHHYIO C MPOEKTHOWN
AEATEeNbHOCTbIO, COAENCTBYET €€ nepepacnpeneneHnto Mexay pasnnyHbIMKU y4acTHUKaMM
B COOTBETCTBUM C UX PONSIMU M NOTPEOHOCTSIMM, BbICTYNAeT €AnHbIM KOOPAMHALMOHHbIM
LEHTPOM NpPOoLEeCcCOB NPOEKTHOWN AEATENbHOCTMW.

OhbekTnBHaAA cnctema NPUHATUS peLleHiA U KOOPANHALMN Y4aCTHUKOB MPOEKTHOWN
AEATENbHOCTM NO3BONSET:

- wusbexatb M (MNN) CHM3UTL yLepd OT HECBOEBPEMEHHO WIIM HEMNpPaBUITbHO
MPUHATBLIX peLleHnn NGO NX HENPUHATUS;

- obecneunTb [pgenerMpoBaHWe MOSHOMOYMM MO MPUHATUIO  PELUEHUA W
onTumanbHoe pacnpegeneHve MHopMaLmMmM No YPOBHAM YNpaBrieHus, B TOM Yucne ans
CHWXEHUSI Harpyskm Ha PYKOBOACTBO OpraHuM3aumm W BbICBOOOXAEHWUS BpeMeHu Ans

peweHna ctpaterm4eCknx 3agau.

4.3.3 OpraHusaums ynpasrieHUsi 3HaHUAMUM U coaeucTBue opMUpPOBaHUIO
HeobXoAUMbIX KOMNEeTEHL UM YH4aCTHUKOB NPOEKTHON AeATEeNIbHOCTH

YnpasneHne 3HaHusAMM W  (opMUMpPOBaHME KOMMETEHUUW BKNOYaeT B cebs
ueneHanpasneHHoe dopmMmpoBaHne uU 3(pdeKkTMBHOE WUCMONb30BaHME HAKOMSEHHbIX B

paMKax I'IpOGKTHOﬁ DEeATeNbHOCTU 3HaHWN, OnbITa, JIydWnXx ynpaBlieHY4EeCKUX MPaKTUK,
7
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Mchopmau,mm O paHee BO3HUKaBLLUUX PUCKaX U npo6nemax, cnocobax wux peLeHns. B
paMKax peLleHns JaHHOM 3ajayn Takxe npoBoagnTCA onpeapeneHne Tpe6OBaHI/IIZ K
KOMnNeTeHUnsaM NnpoeKTHOro nepcoHarsna, nx oueHka n pa3sutue.

PeweHne gaHHoOW 3agayum no3BOnsieT NOCTOSAHHO ynyyduwaTtb Ka4eCTBO BbIMNOJIHEHUA
npoueccos yrnpaBsneHnd n/vnn cHMWXxaTb UX CTOMMOCTb, nsberaTb OOPOroCToALNnX owmnbok
n Heyagad, pobuneaTbCs Nydwmnx  pe3ynbtatoB MNpu  OCyLWeCTBITIEHNN I'IpoeKTHOIZ

OeATeSIbHOCTU.

4.3.4 YnpaBneHue BblaeneHHbIMA KomnoHeHTamu [ u (Mnum) npuHATHe
oTAesbHbIX peLleHU NO HUM

YacTb pelueHui Mo YyTBEPXAEHUIO U OTKITOHEHWUIO WMOEN U NPOEKTOB, BblOAENEHWIO
(PUHAHCOBLIX W YerioBEeYEeCKMX PEeCYpCOB MOXET MPUHMMATLCH MPOEKTHbIM OUCOM
CaMOCTOATENbHO B Clny4vae, ecnv eMy rnepefaHbl COOTBETCTBYOLLME NONTHOMOUUSA.

HdenernpoBaHve NOSIHOMOYUN MPOEKTHOMY OUCY MO yNpaBfeHUo BblAeneHHbIMU
KoMmnoHeHTamun [ n (Mnn) NpUHATME OTAENbHbIX PelweHUA NO HUM MOXET CHU3UTb

Tpyao3aTparThbl BbiCLUEro pykosoacTtBa U NOBbICUTb CKOPOCTb NMPUHATUA peLUGHI/IIZ.

4.3.5 LleHTpann3oBaHHOE BbINONHEHWNE MPOEKTHbIX PYHKLUN

MpoekTHOMY odmcy MoryT ObiTb nepedaHbl MOMHOCTbIO  WUAWM  YACTUYHO
onpegeneHHble YHKUMK, MOMHOMOYMA M (UNKM) 3adayM C LEenbil LeHTpanuM3aumm ux
BbIMOSTHEHMS.

[Ona aton uenu npoekTHoM OoduMC B TOM 4YMUCre MOXET BbICTynaTb B KadecTBe
PECYPCHOr0 LIEHTPa NPOEKTHbIX crneuuManucToB. LleHTpanu3oBaHHOE Ha3HaveHue TaKux
crneumanncTtoB B MNPOEKTbl MOXET CHU3UTb HeappekTUBHYyt 3arpy3ky ydactHukoB [,
obecneunTb OOIMKHOE KayYeCTBO M YHUPUUMPOBATL UCMOMHEHME OTAENbHbIX NPOLEeCcCOoB

I'IpOGKTHOI;I OeATeSIbHOCTU.

4.3.6 Co3paHue kKomdopTHON cpeabl AN  YYaCTHUKOB TMPOEKTHOM
DeATeNnbHOCTU

CospgaHne koMdopTHOM cpeabl ANd  YYacTHMKOB MPOEKTHOW OeATeNibHOCTH
npegnonaraeT co3gaHue YCrioBMM, MOTUBMPYIOLLMX K y4acTUIO B HEW U (MnN) AenatroLmx
Takoe yyacTme MakCcMManbHO yAoOOHbIM, a Takke yCrnoBun Ans:

- NpW3HaHWA BKNaga u 3achnyr,;
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YKpenneHus penyTtauum n npogeccmoHanbHOro aBTopuTeTa;

- co3gaHus pusnyeckm KoMgopTHBIX ycnosuin paboTbl — NnomelleHne, paboyee
MecTo, obopyaosaHue N T.4.;

- BO3MOXHOCTEN MpOSsiIBNEHNA TBOPYECKOM MHMUMATMBBLI M Bbibopa cnocoboB
opraHmsauumn paboTbl KOMaHObl NPOEKTa;

- [OOMNOJSIHUTENbHOro MaTepmanbHOro U HeMaTepuanbHOro CTUMYNIMPOBAHWS;

- cO34aHus yCroBuin Ans NpogeccmoHanbHOro N KapbepHOro pocTa;

- dopmupoBaHus KynbTypbl coTpyaHun4yecTBa " NMOCTOSIHHOIO
COBEpLLEHCTBOBAHUS;

- pelueHusi TBOPYECKMX 3aaau.

PeweHne paHHom 3apaym no3sonseT obecneynTb BOBMEYEHHOCTb M MOTMBALIUIO
YYaCTHMKOB MPOEKTHOWN AEATENbHOCTU, a Takke CNoCOOCTBYET NPUHATUIO OTBETCTBEHHOCTH

3a OOCTUXEHMe Lenen n noJsiydeHne pe3ynbTaTtoB NPOEKTHON OEATENBbHOCTW.

4.3.7 OnTMMM3aums BbINOJTHEHUSA NPOLIECCOB NPOEKTHON AeATEeNIbLHOCTH

OnTuMmnsaums BbINOMHEHUS NPOLECCOB NPOEKTHOW AeATENbHOCTN Npeanonaraer:

- ycTpaHeHue gybnupyowmx, n3bbITOYHbLIX NPOLECCOB;

- pas3paboTKy opraHnsaumMoHHbIX peweHui no N[, B ToM ymcne ¢ UCNonb3oBaHMEM
ayTCOPCUHra;

- aBTOMaTM3auUUIO C MOMOLLLI MHAOPMALMOHHBIX CUCTEM;

- MHTErpauuio C UHbIMM npoLieccamu, OCyLLeCTBNAEMbIMU B OpraHM3aumn.

PeweHne paHHOW 3agayn MO3BOMSIET OpraHu3aumMm C MEHbLUMMK 3aTpaTamu
pecypcoB unn 6ornee kayecTBEHHO (4em 6e3 yyacTus MPOEKTHOro odmca) BbINOMHATL
OoTAenNbHble OYHKUUK, peann3oBbiBaTb NOHOMOYNA U peLlaTh 3a4aqn B paMkax NPOEKTHOM

OeATesIbHOCTU, CHUXXaTb PUCKU, CBA3AaHHbIE C HEKa4YeCTBEeHHbIM BbINOJIHEHNEM MPOLIeCCOB.

5 [eAaTtenbHOCTb NPOEKTHOro ocpuca B opraHusauumu
5.1 Cnctema npoeKkTHbIX 0pUCOB B OpraHn3aLum

npoeKTHbIe OCbI/ICbI B OpraHmsaunm MOryT pewlatb pasfiMyHblie yripaBlieH4YeCKune
3ajauu, pa6OTaTb Ha BpeMeHHOIZ N NOCTOsIHHOWM OcHoBe. B KPYNHbIX OpraHn3aunax MoxeT
BbICTpanBaTbCA oTAaelibHaA cucrtema NPOEKTHbIX OCbI/ICOB, pa3neneHHbIX no
beHKLI,I/IOHaJ'IbeIM obnactam, oTBevawLWwmx 3a pa3nnyHble KOMMNOHEHTbI I'IJJ, n nMerLmnx
pa3Hyo NnOA4YNHEHHOCTb. OavH n3 NPOEKTHbIX O(*)I/ICOB opraHunsaumn MoxeTt ObITb Hagenex
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NOJIHOMO4YUAMU MO yrnpaBliEeHUIO OPYTMMU NPOEKTHbIMU OCbI/lcaMI/I. MogymMHeHne moxeT
ObiTb MNOMHbIM, MO BCEM acnektam AOesTenbHOCTW, a MOXeT OblTb TOSNbKO

MeTOoaO0J1I0NM4YEeCKNM.

5.2 NMpodunnb npoekTHOro ocuca

Pamkn [OesaTenbHOCTM  MNPOEKTHOro odmca B  KOHKPETHOM  opraHusaumm
onpegenslTcs  KOMOMHauWen  OONrOCPOYHbIX  PEeleHMA Mo ero  KIH4YeBbIM
xapaktepuctmkaM. COBOKYMHOCTb TaKMX peLLeHnii onpeaensieT npodunb NpoekTHoro ocuca. K
XapaKTepuCTMKaM NPOEKTHOro odunca, 3agaroLLmm ero npodnsib, OTHOCATCS:

1) pelaemble 3agaqv;

2) ©BSA3b CO cTpaTerven;

3) oxBaT OOBEKTOB yrnpaBfeHus;

4) oxsaT obecneunBatoLmx anemeHtTos CMI[;

5) opraHn3aunoHHbI OXBAT;

6) dYHKUUN NPOEKTHOrO OhUCa;

7) reorpaduyeckas pacnpeaeneHHocCTb;

8) wucnonb3oBaHMe ayTCOPCUHTa.

PelieHna no nepeyvncrieHHbIM BbIlLE XapakTepucTukam AOSMKHbl ObITb NPUHATHI
PYKOBOOUTENSAMM BbICLLENO 3BE€HA OpraHu3auun npyM Cco3gaHMM MPOEKTHOro odwmca.
OpraHusaums paboTbl, OpPrcTpyktypa M pecypcHoe obecrnedeHne npOeKTHOro odwmca
OOIMKHbI CTPOUTLCA B 3aBMCUMOCTM OT MPUHATBLIX peleHuin. Bce npuHaTble pelueHus
OOIMKHbI  ObITb  3adMKCMpPOBaHblI B JOKYMEHTaX HOPMATUMBHOMO WM  METOANYECKOro

obecneyvyeHns CUCTEMbl MEHEOKMEHTA I'IpoeKTHOIZ OeATerIbHOCTU OopraHn3auunn.

5.3 OnucaHue xapakTepucTuK npoduns npoekTHoro ocpuca

5.3.1 Pewaemble 3apaumn
[omKHO BbITb NMPUHATO peLLeHne, Kakme U3 nepedncrieHHblX B pasgene 4.3 3agayn,
Hapsgy C AONOSHUTENbHbIMW 3adadamu, onpefensieMbiMu cneumukon opraHmsaumm,

OyayT nocTaBneHbl nepes NPOeKTHbIM 0PUCOM.

5.3.2 CBA3b co cTpaTernen
lMpoekTHbIN Oohnc MoOXeT cos3gaBaTbCa B TOM  uYucne [Ang  peanusaumm

cTpaTterm4eCkmx niiaHoB, npum 3TomM B OTAENIbHbIX CIly4dasdaX OH MOXeT ObITb OTBETCTBEHHLIM
10
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UMM 4YacTUYHO BOBNEYEHHLIM B pas3paboTKy AONrOCPOYHbIX CTpaTernvyeckmx mnnaHoB
OopraHu3auumn Ha pasHbIX YPOBHSIX, BKITHOYas:

- pas3paboTky u 0BHOBMNEHWE CTpaTernn opraHmM3aunm;

- paspaboTKy n 06HOBNEHNE NHBECTULIMOHHOW CTpaTerMm opraHnsauuu;

- paspaboTKy n obHOBNEHME OAHOM U3 PYHKLMOHANbHbLIX CTpaTerui opraHnsaumnm

(T, kagpbl 1 T.4.).

5.3.3 OxBaT 06 EKTOB ynpaBrneHus

Ecnu npoekTHbIn onC oTBEeYaeT 3a MPOEKTHY AeATenbHOCTb B opraHu3auun /
nogpasgeneHun, OH opMupyeTca Kak MNOCTOSHHas CTPYKTypHas efuHuua B
OpraHvM3aunoHHON CTpykType. [pn 9TOM BO3MOXHbI CUTyauun, Korda MpPOEKTHbIN oduc
dopmmpyeTcs Ha BPEMEHHOW OCHOBE M MOCMe peLleHuss 3anfaHMpoBaHHbIX 3agad
pacopMmpoBbIBaeTCA. Takon BpeMEHHbIN MPOEKTHbIN 0UC MOXET ObiTb OpraHn3oBaH
ANS BblOENEHHOro npoekTa, NporpaMmmbl MM nopTdens npoekToB. Takum obpasom,
MPOEKTHbIN 0PMC MOXKET OTBEeYaTh 3a yrnpaBfieHue:

- OAHWM WM HECKONbKUMUN NOPTAENSMU NPOEKTOB;

- OAHOW UIN HECKOMbKMMW NporpaMmmammn NpoeKTOoB;

- OAHUM UIMN HECKOJTIbKUMU OTAESIbHbIMU NPOEKTaMMU.

5.3.4 OxBaT ob6ecneunBarowmx anemeHtos CMMNA

Cuctema MeHeKMEHTa MPOEKTHOM [OedATenbHOCTM BKMOYaeT  criegylowme
OCHOBHbI€ 3f1IEMEHTDI:

- OpraHuM3auuoHHble CTPYKTYpbI cucTeMbl MeHeKMeHTa NPOEKTHON
AeATenbHOCTY;

- Mpouecchbl MeHeAKMEHTA MPOEKTHON AeATEeNbHOCTY;

- nepcoHan, NPUHUMAaOLLNIA yYacTue B MPOEKTHOM AeATESNTbHOCTN.

OcHOBHble anemMeHTbl 06s3aTenbHO AOSMKHbI MPUCYTCTBOBaTL B Ntobon cucteme
MEHEePKMEHTa MNPOEKTHOM AeATeSNIbHOCTW, onpefensas MpUHUMNUManbHYl0 BO3MOXHOCTb
PYHKLUNOHMPOBAHUSA CUCTEMbI B LenoM. [poekTHbIM ouc, oTBeYarLwmin 3a NPOEKTHYHO
AeATenbHOCTb B OpraHusaumuM, B obs3aTenbHOM nopsigke OTBeYaeT 3a Nnoaaepkky
PYHKLNOHMPOBAHUSA OCHOBHbIX aniemeHToB CMI[.

K obecneunBatoum afieMeHTaM CUCTEMbI MEHEPKMEHTA NPOEKTHON AeATENbHOCTH
OTHOCATCS:

- cuctema obecneyeHmss KOMNETEHTHOCTH nepcoHana,;
11
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- cucTema NpoeKTHOM MOTUBAaLMK NepcoHana;
- MH(opMaLMOHHas cucTeMa ynpasreHuUsi MPOEKTHOM AeATEeNbHOCTbH.
[ormkHbl ObITb NPUHATBI PELUEHUA O BOBIIEYEHHOCTU M CTEMNEHU OTBETCTBEHHOCTU

npoekTHoro ocuca 3a odbecneymsatowme anemeHTsl CMIL.

5.3.5 OpraHM3aumMoHHbIN OXBaT

B 3aBucumocTn oT oxBaTa KOMNOHeHTOB [1[] npoekTHbIN ohuc MoxeT obecneymBaTtb
AeATeNbHOCTb Ha HECKOSBbKUX YPOBHSAX:

1) HecCKOnbKO HEe3aBUCUMbIX OPYr OT Apyra B3auMOLENCTBYOLLMX OpraHn3auun;

2) rpynna B3aMMO3aBUCUMbIX OpraHusauni (koprnopauus);

3) oTaenbHbIn 610K / AUBM3NOH OpraHu3auuu;

4) oTaenbHOe CTPYKTYpHOE noapasaeneHne opraHmsauum.

[OomKHbl ObITb NPUHATBI pPeleHns 0 PYHKUMAX, NOSTHOMOYNAX N OTBETCTBEHHOCTU
NPOEKTHOro ouca npuv B3auMogenCTBMN C BOBJFIEYEHHBIMU B MPOEKTHYIO OeATeNbHOCTb
opraHusauuamMu 1 nogpasgeneHunsamu. B cnydyae ecnvn B3aMmopenctene npoucxoguTt Ha
YPOBHE OTAENbHbIX OpraHu3auun, Heobxoaumo, 4ToObl porfib NPOEKTHOro oduca Obina
3amMKcupoBaHa B HOPUONYECKM 3HAYUMMbIX LOKYMeHTax (cornailleHve, MeMopaHOyM,
Aorosop 1 1.4.). B cnyyae ecnu B3aMmogencTesne NpoMcxXoamT Ha YpoBHE noapasgeneHuni
opraHusauuu, posib MPOEKTHOro oduca [ormkHa ObiTb 3aduKcMpoBaHa B JIOKaNbHbIX

HOPMaTUBHbIX aKTax opraHn3auun.

5.3.6 dyHKUMM NnpoeKTHOro ocuca

OnucaHune yHKuMIn NPOEKTHOro ocmca aaHo B 5.4

5.3.7 leorpachnyeckas pacnpegeneHHoOCTb

C TOYKM 3pEHUs1 YMNPOLLEHNST U YNYYLLEHUS] Ka4eCcTBa KOMMYHUKaLMA peKoMeHOyeTCs
nsberatb TeppuUTOpUanbHOM  pacrpedeneHHOCTM  COTPYAHWKOB — MPOEKTHoro  odomca.
PekomeHayeTcs pa3MellaTb KOMaHdy NPOEeKTHOro oguca B OAHOM MOMELLEHUM, HA OAHOM
aTa)e, B OJHOM 3[aHuUK U T.4.

TemM He MeHee B OTAENbHbLIX CryyasiX, B 3aBUCMMOCTU OT OCOGEHHOCTEN CUCTEMbI
MEHEeDKMEHTa B opraHmMsauum n ocobeHHocTei KOMMoHeHToB ML, COTPYyOHMKM MPOEKTHOIO
ocduca moryt ObiTb reorpacdudecks pacrnpegeneHbl. B 3atom cryyae [omkHbl ObiTbh

MCnosib3oBaHbl  cneunann3npoBaHHble MEeTOAUKN W UHCTPYMEHTbl O5A obecneyeHus
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SCbeeKTI/IBHOCTI/I KOMMyHI/IKaLlMﬁ BHYTPU MPOEKTHOIro ocbvlca n C BHELLHNMU

3anHTepecoBaHHbIMMX CTOPOHaAMMW.

5.3.8 Ucnonb3oBaHue ayTCcOpCUHra

B oTgenbHbIX cnyyasix opraHusaumm MoryT npuenekatb AN co3gaHus u obecrnedeHus
paboTbl NMPOEKTHbIX O(PUCOB BHELLUHUX CMEUManucToB MO ayTCOPCUHrOBOM Moaenu. Takas
Mozernb paboTbl MPOEKTHLIX CMEeUManmcToB MOXET CYLLEeCTBEHHO OTpasvUTbCA Ha dopmarte
BbINOSIHAEMbIX MPOEKTHbIM  OPUCOM  (PYHKUMI, Ha pacnpegeneHur MosIHOMOYMA U
OTBETCTBEHHOCTU B NPOEKTHOM odouce.

C TO4YkM 3peHus ncrnonb3yemMon MoLEenn ayTcopcuHra pasnuyaroT cnegyowime Tunbl
NPOEKTHbLIX OPMCOB:

- ayTCOPCUHIOBbIA MPOEKTHbIN O(PUC — MPOEKTHbIN OGUC, MNOMHOCTLIO
cbopMUMpPOBaHHbIN U3 CneumanncToB, paboTaroLwmx No ayTCOPCUHIOBOW MOAENW;

- 4aCTUYHO ayTCOPCUHIOBLIN MNPOEKTHbIN O(UC — MPOEKTHbIM oduc, ana
BbIMNOSIHEHUS OTAENbHBIX PYHKLMA KOTOPOro NPUBMEYEHbl BHELLHME CNeumanuncThbl;

- BHYTPEHHUM  TMPOEKTHbIN  OUC —  TMPOEKTHbIM  OUC,  MNOSHOCTLIO

yKOMI'IJ'IeKTOBaHHbIﬁ nepcoHasrom opraHm3auumn.

5.4 ®yHKUMM NpoeKTHOro ocuca

5.4.1 OyHKUMM NPOEKTHOro odmuca — Habop TUMNOBbLIX AENCTBUW, PeErynspHo
BbIMNONHAEMbI NPOEKTHLIM 0PMCOM AN AOCTUXKEHUS NOCTABMEHHbIX Nepes HUM Lenemn u
pelleHus 3agad, yooBrneTBopeHusi TpeboBaHUin 3anHTEPECOBAHHbIX CTOPOH.

5.4.2 O®yHKUMK, BbINOMHEHWE KOTOpPbIX obecnedmBaeT U (MnNn) nogaepueaeT
NPOEKTHLIN OhUC, AENATCHA Ha cregytowwme rpynnbl:

- ynpaBneHve  uvaeamu, nNpearokeHUsMMn U TEeXHUKO-SKOHOMUYECKMMMN
obocHOBaHMAMU;

- ynpaBneHue LeneBbiMU U KOHTPOSbHBbIMU NoKasaTensiMu;

- OTYETHOCTb N NH(POPMUPOBAHNE 3aNUHTEPECOBAHHbLIX CTOPOH;

- NnaHupoBaHWe W opraHmsauus paboTbl OpraHoB YyrpaBreHUs MNPOEKTHOWN
AeATenbHOCTbIO (Hanpumep, ynpaBnsoLwme KOMUTETbI, MPOEKTHbIE KOMUTETHI);

- nonyndapusauuna I'IpOGKTHOI7I OeATesIbHOCTU N pa3ButTune I'IpOGKTHOIZ KynbTYypbl,

ynpaBJieHne CbI/IHchaMI/I;

- ynpaBleHne 3akynkaMmm n KOHTpakTamMu,
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- ynpasfieHue puckamu n npobremamu;

- ynpaBfieHue CpoKamu;

- ynpaBneHue pecypcamu (4eroBevyecKMMn, MatepmasibHbIMK);

- pasBuTME NepcoHana u komaHg, kagposoe obecrnevyeHne komnoHeHToB N[;

- pasBuTME U aOMUHUCTPUPOBAHWE CUCTEMbI CTUMYSIMPOBAHUS YYaCTHUKOB
komnoHeHToB NM;

- ynpasneHue nHgopmaumen n 3HaHUSAMU;

- ynpasneHue TpeboBaHNAMM U Ka4eCTBOM (MpoAyKToB KoMroHeHTOoB [11);

- ynpasneHue 3agadamu 1 nopyyveHnamu;

- KoopAunHauusa n3aMeHeHun B KomnoHeHTax lN[M;

- pasBUTME NPOEKTHOW AEATENBbHOCTMU;

- OopraHuMsauuMss BHeOpeHuss N COMNPOBOXAEHUS WHAOPMALNOHHOW CUCTEMBI
ynpasneHus npoektamun (MCYM);

- MeTogonormyeckoe obecneveHne npoeKkTHON AeATenNbHOCTY;

- ynpasneHue komnoHeHtamu /.

anMepr beHKLI,I/lﬁ ANA KaXkaon ms YKa3aHHbIX rpynn npeacrtaBlieHbl B NMPUITOXEHUN

5.4.3 lNpwn BbINOAHEHUN KaXO0W M3 PYHKUUN NPOEKTHbIN OPUC MOXET BbIMOSHATb
cnegyrowme pornu:

- MeToAOoNIOrM4YecKyro — NPOEKTHbLIN 0dhnC oTBeYaeT 3a pa3paboTKy, BHeApeHNe
1 COBEpPLLUEHCTBOBAHME NPOLECCOB, METOAOB Y MHCTPYMEHTOB, CBA3AHHbLIX C BbINOSTHEHNEM
PYHKUMKN, KOHCYNbTUPOBAHNE Y4aCTHUKOB NPOEKTHON OeATENLHOCTUN MO UX MPUMEHEHMUIO;

- 3KCNepTHYI — cBA3aHa C (popMmnpoBaHMEM NPOEKTHLIM OPMCOM pekoMeHJaunin
y4yaCTHUKaM MPOEKTHOM [AEeATEeNbHOCTU W NOOAEPXKKOW MPUHATUA UMW pelueHun npu
BbIMOSTHEHUN (PYHKLMWK;

- ynpaBreH4YecKyr — rnpeanonaraeTt NpUHATUE NPOEKTHbIM OHUCOM peLlEHN B
pamMKax UMEIOLLMXCA Y HEro NOSTHOMOYNIA MPU BbINONHEHUN (DYHKLMW;

- noaaepxuBaroLlyro (aAMUHUCTPATUBHYIO) — BKIIOYAET:

a) noaaepXKy BbINOMHEHNS BbllLeyKa3aHHbIX PYHKUUIN (Mnu ponen?);

0) agMuUHUCTPUpPOBaHME HEOOXOAMMBIX MHCTPYMEHTOB MPOEKTHOrO YyrnpaBneHus,
Hanpumep, NCYTT,

B) OpraHuMsauuio UX BbINOSIHEHUSA, Hanpumep, NoaroTOBKY COBELLaHUW OpraHoB
yrnpasreHusi NPOEKTHON AeATENbHOCTLIO.

MpumevyaHue - lNogaepxuBalowas ponb He noApasymeBaeT CaMOCTOATENbHOIO
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NPUHATUA pelleHnin 6e3 pykoBoamTensa komnoHeHTa N[, a Tonbko cbop, NOArOTOBKY, XpaHeHne n
pacnpegeneHne nHgopmMaumn, a Takke BbINOSHEHWE OTAENbHbIX BUAOB paborT;

- KOHTPOSIMPYIOLUYK — CBS3aHA C MOHWUTOPUHIOM W KOHTPOSIEM CO CTOPOHBbI
NPOEKTHOro odmca BbIMNOSIHEHUS YYACTHUKAMW MNPOEKTHOM AeATENbHOCTU  (DYHKLUMK,
BblpabOTKON NPOEKTHBIM OPUCOM KOPPEKTUPYIOLLMX MEPONPUATUIA U OTCNEXMBAHMEM WX
BbIMNOSIHEHUS.

5.4.4 TlepeyeHb M XapaKTEpPUCTUKM YHKUUA MNPOEKTHOro odmca 3aBUCAT OT
KomnoHeHToB [[], B OTHOLLIEHUM KOTOPbIX OHWM BbINOMAHATCA. Mpyn 3TOM YacTb (PYHKUUN
npuMeHnMa TOMbKO K onpegerneHHblM kKomnoHeHTam [14. Hanpumep, dyHKuma no
ynpaBneHnio unaesMmn, npearoxkeHUsMnm u TEXHUKO-9KOHOMUYECKMMU OBOCHOBaHMSMMN
BbIMNOMHSAETCSA TOMbKO AN Takux KomnoHeHToB [, Kkak «nopTdens MpoeKkToB» U
«nporpammax», Ans KomnoHeHTa [1 «npoekT» BbINOSHEHWE TakKoW QYHKUUN He
npegycMoTpPeHO.

Takum obpa3om, HaMMeHOBaHWE U COAep)KaHMe OTAENbHON (PYHKLMU NPOEKTHOro
odmca onpeaensatoT ¢ y4eTOM KOMBUHaL MK crieayowmx hakTopos:

- OTHeceHue PYHKUUKN K OOHOM U3 yKa3aHHbIX BbIlle rpynn dyHKUNNA;

- BuA KomnoHeHTa M4 (noptdens, nporpamma 1 NPOeKT), B OTHOLLIEHUN KOTOPOro
npegnonaraeTcs BbiNOHEHNE PYHKLMUW;

- pOfb NPOEKTHOro oghuca npu ee BbIMOSHEHUN.

KOHKpeTHbIN nepeyeHb, HaMMEHOBaHME N XapaKTEPUCTUKN PYHKLMA onpenensitoT
ANS KaXOoro MNpoekTHOro odmca WHOMBMAyanbHO, UCXOAA W3 uenel wn 3agad ero
AeATenbHOCTN, TWna MPOeKTHOro odwmca, C yyeToM nMOTpebHOCTEN Y4aCTHUKOB
(NMpenmyLLLeCTBEHHO PYKOBOACTBA OpraHu3auuu) MpOeKTHOW AeATerlbHOCTU. Takke npwu
onpegeneHn @YHKUMA NPOEKTHOro oduca yduTbiBalOT HeobxoaMmocTb u  (uUnu)
BO3MOXHOCTb WX LEHTpanu3aumm B MPOEKTHOM oduce nnbo pacnpeneneHna mexay
NPOEKTHbIM O(PUCOM U UMHbIMA NoApasfdeneHnsaMn opraHuvsaumm  (Hanpumep, C
nogpasgeneHnsMun, 3aHMMarLWwMMNCcs BOMpPOCaMuM 3KOHOMUKM U (DMHAHCOB, 3aKyrok,
KagpoB, WHAOPMAUUOHHbLIX TEXHOSMOrMM), Yy4YaCcTHMKaAMU MNPOEKTHON [OesTenbHOCTU
(Hanpumep, pykoBOaUTENSAMU, aAMUHUCTPATOPaMN NPOEKTOB).

5.4.5 3akpenneHne yHKUMIA 3a NPOEKTHBIM OPUCOM, UHBIMU NMoApasaeneHnamMmn 1
(MnKn) y4vacTHUMKaMM NPOEKTHOW AeATeNbHOCTM cregyet cornacoBatb M 0OpPMUTH
AOKyMeHTarnbHo. HeobxoauMo Takke corriacoBaTb MeXaHW3Mbl B3aUMOOENCTBUS MeXOY
yKasaHHbIMM NULaMn nNpu BbINOAHEHUN OYHKUMA. BMmecTe ¢ yHKUMAMU OOMMKHbI ObiThb

nepenaHbl MOoJsIHOMO4YNA, obecneuymBaloMe BO3MOXHOCTb WX BbINOMHEHUS, a TaKke
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HeoOxoauMble O1151 UX BbINOSIHEHUS PECYPChI.

5.4.6 OyHKUMM NPOEKTHOrO ohnca MoryT ObITb NOSTHOCTLIO UM YAaCTUYHO NepenaHbl
Ha ayTCOPCUHT (BHELLHEMY MOCTAaBLLMKY).

OTgenbHble QYyHKUMM unn rpynnbl PYHKUMIA NPOEKTHOro oduca BIMAKT Ha
3PPEKTUBHOCTb U HENPEPBLIBHOCTL NMPOEKTHON AEATENbHOCTM OpraHm3auuun, CBssb C ee
cTpaTternen, npuHsaTMEe O0B6OCHOBaHHbLIX pelleHnn no komnoHeHtam (1. B cBssn ¢ atnm
nepegaya Ha MOSHbIN ayTCOPCUHT OTAENbHbLIX PYHKUMUA UK UX TPYNN HE PEKOMEHOYeTCS.
K Takum pyHKUMAM OTHOCATCA:

a) npuHATME pelleHnin no Bblbopy komnoHeHToB M K peanusaunm;

0) yTBepXxaeHue LeneBbiX N KOHTPOSbHbIX Noka3aTenen komnoHeHTos N[,

B) cornacoBaHne UTOroBbIX BEPCU HOPMATUBHO-METOANYECKMX JOKYMEHTOB;

r) BbIOOP MHCTPYMEHTOB ynpasneHus, B T.4. NCYTI;

4) B3auMOAEWNCTBME C KNHYEBbIMU 3aMHTEPECOBAHHLIMW CTOPOHAaMWU;

e) QYHKUUKW, BbLINOSIHEHME KOTOPbLIX CBS3A@HO C BO3HWKHOBEHWEM KOHMSIMKTA
WHTEPECOB KOMMaHWUW MOCTaBWuKa (Hanpumep, B npouecce BbINOAHEHNA (OYHKLUN
BHELUHUM MOCTaBLLMKOM OH MoslydaeT AOCTYN K 3aKyno4yHOM U (PrHAHCOBOW MHdOpMaLuu,
3aHMMaeTCHa opraHM3aumen KOHKYPCHbIX Npoueayp, YTO MOXET MOBMAUATb Ha pesynbTaTbl
BblbOpa nocTaBWuKa NPOAYKTOB W YCNyr AaHHOW opraHusauuu) m (unm) SOCTYrnoMm K

MHdOpMaLMK, OTHOCSLLENCS K CNyXebHor, KOMMepYeCcKon TamHe U T.M.

5.5 CepBucHas mogenb NpoeKTHoro ocuca

5.5.1 MNpoekTHbIN odhnc MoXeT paboTaTb MO CEPBUCHOM MOAENMN, BbINOSTHAS (OYHKLUK
NPOEKTHOro odmca Kak cepBuC.

CepBuc npoekTHoro odgmca — cnocod npenocTaBfeHnss 3Ha4YMMOn, 3aBepPLUEHHON K
N3MepsemMon MOMe3HOCTU AN y4YyacTHUKA MNPOEKTHOM AeATEeNbHOCTM B paMkax
bopManm3oBaHHOro, N3MeEPSIEMOro U KOHTPOSMPYEMOro npoLecca C Liefibio NoaaepKKu
npoueccoB ynpaeneHns komnoHeHTom [1. CepsBuc, kak npaBuno, HanpaefeH Ha
noTpedbutens cepeuca (yd4acTHMKa NPOEKTHOM AEATESNTbHOCTN).

B cnyyae peanunsauum cepBucHom mogenu:

- paboTy NpoeKkTHoro ocmca OOSMKHbI OLEeHMBaTbL NOTPEOUTENN CEPBUCOB;

- cepBUCHasi MoAerb NPOEKTHOro odmca pukcupyeTcsa cornawieHnem ob yposHe
npefocTaBfieHns cepsBuca.

Mpw 3TOM hakTUYECKM OLIEHMBAETCS YPOBEHb NpedocTaBnseMoro cepsuca. OueHka
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CO CTOPOHbI NOTpebuTenen cepBNCOB MOXET OTpaxXaTbCA B MoKasaTensax AesTernbHOCTU
NPOEKTHOro oduca, a Takke BNUATbL Ha pas3Mep BO3HArpaX4eHUs UM Ha pelleHue o
NPOLOSMKEHMM COTPYAHMYECTBA B Crlydae oOpraHu3aumm MpOeKTHOro odmca no
ayTCOPCUHIOBOW MOAESIN.

5.5.2 [1nga oueHkn cepBUCOB NPOEKTHOro ohmnca no cepBUCHOM MogeNn opraHnsaumm
MOrYyT UCMNOSb30BaTb CneaylLme KpUTEPUN OLLEHKN, KOTOPbIE OTPaXatoTCs B cornalleHum
00 ypoBHe npefocTaBrieHust cepBuca:

KONnnYyecTBeHHblIe — onpegensT obbem paboT, MCnomnb3ylTca ANs pacdeTa
nnaHMpyeMblX W pakTUYeckux Tpydo3aTpaTr W onpegeneHvs 3atpaTHOM CTOMMOCTM
cepBuca;

KayeCTBEHHble — OnpeaensioT Ka4ecTBO npouecca (CBOEBPEMEHHOCTb, CKOPOCTb
BbIMNOSIHEHUS, HANNYNE KPUTUYHBLIX MHUMOEHTOB, cobrogeHne pernameHToB u np.). MoryT
BNUATbL Ha MnokasaTtenu AesaTenlbHOCTM MNPOEKTHOro odmca, no KOTOpbIM MPOU3BOAUTCS
oLeHka ero paboTbl, U CTOMMOCTb ayTCOPCUHIOBbLIX YCNyr. YXyALEeHNe XapakTepucTumk
(N0 cpaBHEHWO C MAaHOBbIMM) MOXET MPUBECTM K HEBBLIMOSHEHUIO MOKasaTenen
AeATeNbHOCTN NPOEKTHOIO Ohrca UNN CHUXKEHUIO pa3Mepa Bo3HarpaxaeHus. YnydweHume
XapaKTepUCTUK MOXET noTpeboBaTb yBENMYEHUs 3aTpaT Ha NpeaocTaBrieHne cepBuca;

MHOAMKATUBHbIE — ONpedensitoT CTeneHb  YAOBIETBOPEHHOCTU  KIOYEBbLIX
YYaCTHMKOB MPOEKTHON [OesATEeNnbHOCTM W PYKOBOACTBA OpraHu3aumm. He BnusOT Ha
nokasaTtenu OesTenbHOCTU NPOEKTHOro oduca, nNo KOTOPbIM MPOM3BOAUTCS OLEHKa ero

paboThl, M pasmep BO3HarpaXKaeHusi, UICMonb3yoT AN KOPPEKTMPOBKM MpoLiecca.

6 Twunbl NnpoeKkTHbLIX ohnucoB

6.1 B cBs3u ¢ 6onblumm pasHoobpasnemM yHKLMIA NPOEKTHBIX 0PMCOB U OrPOMHbIM
KONIMYECTBOM BO3MOXHbIX KOHUrypauumnm XapakTepucTuk npoduns, BblAeNeHbl YeTbipe
Hanboree YacTo BCTpeyarLmnxes Tmna:

- KOpPMopaTMBHbINA MPOEKTHbLIN 0UC;

- ynpaBnsawoLWmMn NPOEKTHbIN 0OUC;

- NOAOepPXMBaoLNN NPOEKTHBLIN OOUC;

- MeToLONOrM4YeCcKUn NPOEKTHbIN 0PUC (LLEHTP KOMNETEHLNN).

OnuncaHune kagoro Tvna BKIIOYaeT:

- OCHOBHOE Ha3Ha4yeHwe JAaHHOro NPOEKTHOro oduca;

- OCODEHHOCTH opraHmnsauunnm n noa4YNHEeHUA;
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- XapaKTepucTuku npocuns;

- TMMNOBOW coCTaB ponen (cMm. npurnoxeHune b);

- 0cobeHHOCTU BHeapeHus / hbakTopbl ycnexa.

Mpn aTOM 06LWMMKN TpeboBaHNAMU ANA BCEX TUMOB MPOEKTHbLIX OPNCOB ABMSIOTCA:

1) onpepeneHwe uenu, KOTOPYK CIIOXHO [OOCTMYb B paMKax CyLLECTBYIOLNX
OpraHM3auUMoHHbIX MEXAHU3MOB, Hanpumep, «MnoBblleHe nokasaTtenen ahPPeKTUBHOCTU
NPOEKTHOW AeATENIbHOCTUY, «peanusauus ctpaTternn TpaHchopMauun opraHusauumny,
KUHTErpaumsa HeCKOSTbKMX KOMMAHUN» U T.4.;

2) BbIOOP TMMNA NPOEKTHOrO Ohnca N OCHOBHbLIX XapaKTEPUCTUK ero npoduns;

3) npoBepka OUEHKM UuernecoobpasHOCTU Cco3daHus  MPOEKTHoro  odomca
KOHKPETHOro Tuna ¢ y4eToM:

- TpeboBaHUN 3aMHTEPECOBAHHbIX CTOPOH;

- KOnmM4yecTBa U CNOXHOCTN KomnoHeHTos [1[;

- KOnn4yecTBa NoAeN, y4acTBYHOLMX B MPOEKTHOM AeATENbHOCTY;

- Konn4yectBa unM TpeboBaHM MNOCTaBLUMKOB, MNOAPSAYMKOB W KITMEHTOB,
BOBJIEYEHHbIX B NPOEKTHYIO AeATENbHOCTb;

- KpOCC-(PYHKLMOHANbHOCTM peanuayembix noptdenen, nporpamMmm U NpOEKTOB,;

- reorpacwuyeckomn pacnpegeneHHoCTH CTPYKTYPHbIX nogpasgaeneHui

opraHusauuun.

6.2 KopnopaTuBHbIM NPOEKTHbIN odpuc

6.2.1 OCHOBHOE Ha3Ha4YeHue KoprnopaTMBHOrO NMPOEKTHoro odmuca — cosgaHne wn
passutne CMI opraHunsauumn.

6.2.2 KoprnopaTuBHbIN MPOEKTHbLIN OOUC OOIMKEH MOAYMHATBCHA HenocpeacTBEHHO
PYKOBOAUTESNO OpraHu3aumMm unm 3aMecTuTento pykoBoAUTENS opraHu3auuu (Hanpumep,
no HanpaefeHusM: pa3BuTne OusHeca, NPOU3BOLCTBO U OMNepauUoHHas OesTenbHOCTb,
cTpaTerns, NPoeKkTHoe ynpaBreHne, 9KOHOMUKA U (OUHAHCBI).

B cnyyae ecnu B opraHuMsauumn CyLLeCTBYET HECKOSIbKO MPOEKTHbIX oducos, B
OonblUMHCTBE CcriydaeB [pyrne MpoeKkTHble O0duCbl opraHmMsaunmn  (PyHKUMOHAaNbHO
NOOYNHAKTCA KOpnopaTUBHOMY NPOEKTHOMY oucy.

6.2.3 XapakTepuctunkm npocpuns

Pewaemble 3apauum:

- co3faHve, noaaepka U pasBuTve paboTalolleil CUCTeMbl NPaBuUn MPOEKTHOW
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AesaTenbHOCTY;

- co3gaHue, NoaaepKka U pasBUTUE CUCTEMbI NPUHATUS PELLEHUIA MO NPOEKTHOM
AesaTenbHOCTY;

- opraHusaums ynpaBfieHMst 3HaHUAMM W cogencteme  POPMUPOBAHMUIO
KOMMETEHLNA Y4aCTHNUKOB NPOEKTHOM AEATENbHOCTY;

- LleHTpanuM3oBaHHOE BbINOSIHEHME MPOLIECCOB U (UNK) yrnpasreHne NPOeKTHbIMN
pecypcamu;

- co3gaHue KOMGOPTHOM cpeabl AN y4aCcTHUKOB MPOEKTHOM AeATeNbHOCTY;

- ONTMMMU3aUMs BbIMOMHEHNS NPOLECCOB NPOEKTHOW AeATENbHOCTH.

CBA3b CO cTpaTerMen: cTtpaTerns, MUHBECTULMOHHAsA cTpaTerns.

OxBaT 06HLEKTOB ynpaBneHus: noptdens, nporpamma, NpoekT.

OpraHu3auMoHHbIN OXBaT: Koprnopauus.

MNMepeyeHb KnoYeBbIX OYHKUMN:

- ynpaBneHue naesmu, MHMUMaTMBaMM1 " TEXHMKO-3KOHOMUYECKUMU
obocHOBaHMAMU;

- ynpaBnieHue LeneBbIMU U KOHTPOSbHbIMU NOKa3aTensiMu;

- OTYETHOCTb N NH(POPMMPOBAHNE 3aUHTEPECOBAHHbLIX CTOPOH;

- NNaHupoBaHWE W opraHu3auus paboTbl KonnervanbHbIX OpraHoB (Hanpumep,
ynpaenstowme KOMUTETbI, MPOEKTHbIE KOMUTETbI);

- nonynspusauuns NPOEKTHON AEeATENbHOCTU U pa3BUTME NMPOEKTHOW KynbTypbl;

- pasBuTME NepcoHana u komaHg, kagposoe obecrnevyeHne komnoHeHToB N[;

- pasBuTME W aOMUHUCTPUPOBAHME CUCTEMblI CTUMYMMPOBAHUS Y4aCTHMKOB
komnoHeHToB NM;

- opraHumsaums BHegpeHusi n conpooxaeHus NCYTT,

- MeTogonormyeckoe obecneveHne npoeKkTHOM AeATENbHOCTH.

OxBaT obGecneuuBaowmx 3nemeHtoB CMILO: co3gaeT v pasBuBaeT Bce
3MEMEHTHI.

Mcnonb3oBaHue ayTCoOpCuHra n reorpacunyeckas pacnpeneneHHoCTb

onpepnenarnTcA 0CoOBEeHHOCTAMM opraHmnsauunn.

6.2.4 TunoBown cocTaB ponen KopnopaTUBHOIO NPOEKTHOro oduca:
- pyKoBOAuTEmb NPOEKTHOro oduca;

- nopTdenbHbI MEHEOXEP;

KOHCYNbTaHTbI (agMUHUCTPaTOpPbI) NopTdenen;
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- 9KcnepT-aHanuUTUK,;

- MeToornor;

- TpeHep;

- dyHKUMOHanbHbIM agmuHucTpaTop NCYTI.

6.2.5 OcobeHHOCTM BHEAPEHUS U dhaKkTopbI ycrnexa

1. HeobxoamMmo HasHauuMTb KypaTopa MnpPOEKTHOW [OesTenbHOCTU U3 CcocTaBa
BbICLUMX pyKOBOAMTENEN opraHmMsauumn — pykoBoguTensa opraHuMsaumm unm ogHoro ns ero
3amectutenen. Kypatop NpOEKTHOro ynpaBfeHus — AOSMKHOCTHOE MU0 B OpraHu3auumu,
OTBETCTBEHHOE 3a YycnewHoe ¢yHKunoHmposanme CMIO w/unu npoekTHoro odumca,
BKMNtOYas MNpefocTaBfieHHble eMy HeobxoauMmble pecypcbl M nosiHomoumsa. Kypatopowm
NPOEKTHOro ynpaBfieHns1 B OpraHM3aumm HasHa4yaeTcs O4HO U3 BbICLUMX OOSMKHOCTHbIX NnLY
B opraHusaumm. B rocygapCTBEHHbIX WM KOMMEPYECKMX OpraHusauusix Takumu
pyKOBOAUTENAMU MOTYT ObiTb — reHepasibHbli AUPEKTOP, [MaBHbIA UCMONHUTENbHbIN
ANpeKTop, npeacedaTesib NPaBfeHUs, YfieHbl NpaBfieHUsl, 3aMecTUTENU reHepasibHOro
AMpeKkTopa, B OpraHax rocygapCTBEHHOW BflaCTM — PYKOBOAUTENU WKW 3aMeCcTuTenmu
pyKOBOAUTESNEN OpraHa rocyaapCTBEHHOM BNacTu.

2. B opraHusaumm pomkeH OblTb chopmMupoBaH W perynsapHoO cobupaTtbes
NPOEKTHbLIN KOMUTET, BKMIOYaOLWUIKA KypaTopa NPOEKTHOro ynpasSfieHUs U PYKOBOAUTENS
npoekTHoro ocuca. lNpeacegarenemMm NPOEKTHOrO KOMUTETa OMMKEH OblTb pyKOBOAUTESb
opraHuMsauumn unm KypaTop NPOEKTHOro ynpasneHust.

3. PekomeHayemas yacToTa 3acefaHui NPOEKTHOro KomuTeTa — He pexe 1 pasa B
Mecsay. [NpOeKTHbIN KOMUTET OOSMKeH obnagaTb MNOSIHOMOYMAMM ANA peleHus mobbix
BOMPOCOB B OTHOLLEHUN NPOEKTHON AEATENbHOCTU, €CIN TaKOBble HE MOTYT ObITb peLleHbl
B paboyem nopsake. lNosecTtka n matepuarbl BCTPEYM FOTOBATCHA NPOEKTHBIM OOUCOM.

4. Ha ponb pykoBoautens npoekTHoro ogwuca (ganee — PIO) pomkHO ObiTb
Ha3Ha4yeHo NUUO, MMelLee ONbIT OpraHu3auumM NPOEKTHbIX OUCOB WU/MNN BHEOPEHUS
npoekTHoro ynpaesnenus. PMO gomkeH MeTb BbICOKUI YPOBEHb AOSMKHOCTHON NO3nLnK B
CTPYKTYype opraHum3aumm u HeobxoauMble MNOSTHOMOYUS, MO3BOMANOWNE «HA PaBHbIX»
obcyxaaTb BOMNPOCHI, Kacalowmecs NPOEeKTHON AeATeNbHOCTU, C KypaTopamu OTAeNbHbIX
nopTdenen, nporpaMm 1 NPOEKToB U TpeboBaTb BbINOSIHEHMUS HOPMATMBHbIX JOKYMEHTOB,
ackanupoBaTb BOMPOCHI HA KypaTopa NPOEKTHOM AeATEeNIbHOCTU U NPOEKTHBIN KOMUTET.

5. 3a npoekTHbIM OUCOM AO0STKHbI ObITb 3akpensieHbl MOSIHOMOYMS C Y4eTOM
3a(PMKCUPOBAHHbLIX LieNen NPoeKkTHON AeATENbHOCTU, B TOM YuCTE:

- npaBo TpGGOBaHMﬂ BbINOJTHEHNA YTBEPXOAEHHbIX HOPMAaTUBHbIX AOKYMEHTOB MO
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NPOEKTHOW AeATENbHOCTY;

- MpaBO Ha NOArOTOBKY W/MNN NPOBEPKY MHAOPMaLMN U OTYETHOCTU, KOHTPOIb
BbIMNOSIHEHUSI  YYaCTHUKaAMXM  MPOEKTHOW  OeATenbHOCTUM TpeboBaHM  HOPMAaTUBHO-
MeTOANYECKUX AOKYMEHTOB Mepen NPUHATMEM KOYEBbIX YNpaBfieHYEeCKUX peLleHun no
NPOEKTHOW AeATENbHOCTH, B T.4. HA 3aceaHusiX MPOEKTHOro KOMUTETa, BKItovas cosgaHue,
N3MeHeHue 1 3aKpbiTue komnoHeHToB N[;

- NpaBO KOHTpPONMpoBaTb W/MAW OrpaHuYnBaTb WCMNONb30OBaHWE (PUHAHCOBBLIX,
OpraHM3auUMoHHbIX U YENOBEYECKMX PECYPCOB OpraHM3aumm Npmn oTCyTCTBUM HEOBXO4MMbIX
peweHun [MpoeKTHOro kKoMuTeTa W APYrux YNOSTHOMOYEHHbIX YYaCTHUKOB MPOEKTHOW
AesaTenbHOCTY;

- MNpaBO Ha yyacTume B OnpefesieHMuM KeanuukauuMoHHbIX TpeboBaHuM K
y4acTHMKaM MPOEKTHOMN OeATENbHOCTU U UX OLIEHKY B COOTBETCTBUM C NpeabsaBisgeMbiMu
TpeboBaHuaMY;

- MpaBo Ha ackanauuto npobnem n BONPOCOB B OTHOLUEHUN (DYHKLMOHUPOBAHUS
CMMA, nnaHnpyemblx unuv peanudyembiX KOMMOHeHToB [1[, y4aCTHWKOB MPOEKTHOM
AeATeNbHOCTU Ha YpPOBEHb KypaTopa MNPOEKTHOW [esATEeNbHOCTM W/MNK NPOEKTHOro
KOMUTETA;

- MpaBO Ha MOAroTOBKY W NpeACTaBfieHMe peKkoMeHZauun N npeanoxeHun B
OTHOLLEHMM peanu3yembiX WM nraHupyemblx KomnoHeHToB [1, wnx cooTBeTCTBUSA
cTpaTernn opraHusauuu;

- MpaBo Ha y4yacTtne B (popMMpoOBaHMM MEXAHU3MOB CTUMYIMPOBAHUS Y4aCTHUKOB
NPOEKTHOW AeATENbHOCTY;

- MpaBO Ha yyacTue B ofnpefeneHun ueneBbliXx nokasatenen Ans y4acTHUKOB
NPOEKTHON [OEeATEeNbHOCTU, a TakkKe OUEHKY BIIMSAHMS OOCTUTHYTbIX MoKasaTenen Ha

BO3HarpaxgeHme y4actHuKoB I'IpOGKTHOﬁ OeATEenNbHOCTHN.

6.2.6 Ob6bemM nONHOMOYMM [OMKEH OblTb corfacoBaH C LUENsMU MNPOEKTHOWN
AeATenbHOCTU OpraHu3auuun, cO CTENeHbd OTBETCTBEHHOCTU MPOEKTHOro odmca 3a ux

OOCTUMXeHue n Cc uenamm n NnoJsIHOMo4YnAMn Opyrmx I'IOD,pa3L|,eJ'IeHI/IIZ opraHmn3auunn.

6.3 YnpaBnsiiowmn npoeKkTHbIN oduc

6.3.1 OcHOBHOe HasHayeHWe [aHHOro npPOeKTHOro odwuca — YynpasreHue

oTaenbHbIMM KOMNoHeHTamu M.
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6.3.2 Hanbonee yactble BapaHTbl NOAYNHEHNS:
- pykoBoauTeno nogpasgeneHus, B KOTOPOM peanuayeTcs KoMnoHeHT lMN[;
- pykoBoguTento nopTdensa nnn nporpaMmme;

- 3aMeCTUTEes0 pykoBoAUTEIA OpraHmn3auunn.

6.3.3 XapakTepuctunkm npocpuns

Pewaemble 3agayumn: ynpasneHue BblaeneHHbIMM kKoMnoHeHTamu M n (unn)
NPUHATME OTAENbHbIX PeLleHnin No koMmnoHeHTam lM[.

CBA3b CO cTpaTerMen: Her.

OxBaT 06beKTOB ynpaBneHusa: noptdens, NporpammMa, NpoeKT.

OxBaTt obecneuunBarowmx anemeHtoB CMIMO: He oTBevaerT.

OpraHu3auuoHHbIA OXBaT: onpefenseTca cneungukon ynpaBnsemMoro KOMMoHeHTa
rna.

MNMepeyeHb KnroYeBbIX hyHKLMNA:

- ynpasneHue koMmnoHeHTamu M[;

- OTYETHOCTb N NH(POPMUPOBAHNE 3aNUHTEPECOBAHHbLIX CTOPOH;

- ynpaBneHue pecypcamu (4erioBeYyecKMMn, MatepuarbHbIMU);

- pasBuTUE NepcoHana u KoMmaHg, kagposoe obecneveHne komnoHeHTos [1;

- ynpasneHue nHgopmaumen n 3HaHUSAMU;

- ynpasneHue 3agadamu, NOpyHEHNAMU U PELLEHNSMUN.

Mcnonb3oBaHne ayTcopcuHra u reorpaduyeckas pacnpeneneHHoCcTb onpeaensatoTcs

ocobeHHOoCTAMKN koMroHeHTa M.

6.3.4 TvnoBou cocTaB ponein ynpasnstoLero NpoOeKTHOro oguca:
- pyKoBOguTEnb NPOEKTHOro ocuca;
- pykoBoguTenun komnoHeHTos l[;

- aaAMUHNCTPATOPbl KOMIMOHEHTOB I'IJJ,

6.3.5 OcobeHHOCTN BHeOpPEHUST N dhaKTOpbl ycrnexa onpeaensitoTcsa MeToLonornen

opraHusauun 1 cneundukon ynpasnsemoro komnoHeHTa M.

6.4 NoaaepxnBaroLWMn NPOEKTHbLIN oduUcC

6.4.1 OcHOBHOE HasHayeHwe noAadEep)KMBAIOLWEro MpPOEeKTHoro odwmca —
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opraHuM3aunoHHas n agMMHUCTpPaTUBHasA Nogaepkka ynpaBneHns OgHUM UM HECKOSTbKUMU
KoMmnoHeHTamm M.
6.4.2 [llopgoepXuBaloWMN  MPOEKTHbIM  OPUC  MNOOYMHSETCA  PYKOBOAUTENHO

noapasfaeneHusi, B KOTOPOM peannayeTtcst KOMNoHeHT M, nnu pykoBoauTento KOMMNOHEHTa

nAa.

6.4.3 XapakTepuctunkm npocuns

Pewaemble 3apaun:

- LleHTpanuM3oBaHHOE BbINOSIHEHME MPOLIECCOB U (UNK) yrnpasreHne NPOeKTHbIMN
pecypcamu;

- co3gaHue KOMGOPTHOM cpeabl AN y4aCcTHUKOB MPOEKTHOM AeATeNbHOCTH.

CBA3b CO cTpaTerMen: Her.

OxBaT 06beKTOB ynpaBneHusa: noptdens, NporpammMa, NpoeKT.

OxBaTt obecneuunBarowmx anemeHtos CMIO: He oTBevaerT.

OpraHu3auuoHHbIX  OXBaT: onpefenseTcs  cneuMdukon  nogaepXmsaemMoro
komnoHeHTa /.

MNMepeyeHb KnoYeBbIX OYHKUMN:

- OTYETHOCTb N NH(POPMUPOBAHNE 3aUHTEPECOBAHHbBIX CTOPOH;

- MraHupoBaHWe 1 opraHmsauuns paboTbl KonnernanbHbIX OPraHoB;

- ynpasneHue omHaHcamu;

- ynpaBfieHue 3aKyrnkamu, KOHTpakTaMmu 1 onnaTamu;

- ynpaBneHue puckamu n npobrnemamu;

- ynpaBfieHue cpokamu;

- ynpaBneHue pecypcamu (4ernoBeYyeckMMun, MatepuanbHbIMn);

- ynpasneHue nHhopmMaumen n 3HaHUSIMK;

- ynpasneHue 3agadamu, NOpyHEHNAMU U PELLEHNSMUA.

Mcnonb3oBaHue ayTCcopCcuHra u reorpacduyeckas pacnpeneneHHocTb

onpenensarTcs ocobeHHocTAMM kKomnoHeHTa M.

6.4.4. TunoBoOW CcOCTaB posnen NogaepXXnBarLLero NPOeKTHOro oguca:
- pyKoBOAuTEmNb MNPOEKTHOro oduca;
- aAMUHUCTpAaTOpPbl MPOEKTHOro ouca;

- OOMNosrHunTerbHble ponu, onpegendemMblie beHKLlI/IFIMI/I noaaep>XkKu.
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6.4.5 OcobeHHOCTN BHeApPEeHUsT N dhaKTopbl ycrnexa onpeaensitotcsa MeTo4onornen

opraHusauun 1 cneundukon ynpasnsemoro komnoHeHTa M.

6.5 MeTogonornyeckuun npoekTHbIN oduc (LleHTp KoMneTeHUUN)

6.5.1 OCHOBHOE Ha3Ha4yeHue JaHHOro NPOEKTHOro ouca — paspaboTka, BHeApeHME,
KOHTPOMb WCMOSIHEHUA W pasBUTUE €AMHOWM METOAONOMMN  YyNpaBneHust MNPOEKTHOM

OeATesIbHOCTbIO B OpraHn3auunn.

6.5.2 XapakTepuctukm npodoumns:

Pewaemble 3apauum:

- co3gaHve, nogaepxka u passutne paboTalollen CUMCTEMbl NpaBuST NMPOEKTHON
AeATenbHOCTY;

- opraHmsauusi ynpaBfneHust 3HaHuMsMM U cogenctene  PopMUPOBAHUIO
KOMNEeTEeHUNN Y4aCTHUKOB MPOEKTHOM AEATENBHOCTMU;

- ONTMMU3aLMs BbIMOSHEHNSA NPOLECCOB NPOEKTHON OeATENbHOCTH.

CBA3b CO cTpaTerMen: Her.

OxBaT 06EKTOB ynpaBrieHus: nopTdernbs, NnporpaMmma, NpoekxT.

OpraHu3auMoHHbIA OXBaT: Kopropauus.

MNMepeyeHb KnoYeBbIX OYHKUMN:

- ynpaBneHve  uvaeamu,  NpeariokKeHUsMMn U TEeXHUKO-SKOHOMUYECKMMMN
ob6oCHOBaHUAMU;

- nonynsapusaumsa NpOeKTHOM OeATENbHOCTU U pa3BUTUE MPOEKTHOM KYNbTypbl;

- pasBuTME NepcoHana n KomaHg, kagposoe obecneyeHne komnoHeHTos lM[;

- ynpasneHue nHhopmMaumen n 3HaHUSIMK;

- opraHmsaums BHegpeHus n conpooxaeHus NCYTT,

- MeTogonoruyeckoe obecneyeHne NPoOeKTHON AesATENbHOCTMU.

Ncnonb3oBaHue ayTCoOpCuHra " reorpaguyeckas pacrnpegeneHHoCcTb

onpepnenarTcA 0COBEHHOCTAMM opraHmnsauun.

6.5.3 TvnoBou cocTaB ponen MeToaosI0rM4eckoro NPOEKTHOro oguca:
- pykoBOAUTENb NPOEKTHOro oduca;
- MeTOAOnor;

- aHanuTuk / KOHCYJIbTaHT;
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- TpeHep;

- dyHKUMOHanNbHbIM agmuHucTpaTop NCYTT.

6.5.4 OcobeHHOCTM BHeApeHUs/haKkTopbl ycnexa
3a MpoOeKTHbIM OMUCOM A0SKHbI ObITb 3aKpenfeHbl MOSIHOMOYMST C Y4EeTOM
3a(hUKCMpOBaHHbIX Lienen NpoekTHOM AeATENbHOCTHU, B TOM YUCHE:

- npaBo TpeboBaHUS BbIMNOSIHEHUS YTBEPXAEHHbIX HOPMATUBHbLIX 4OKYMEHTOB MO
NPOEKTHOW AeATENbHOCTY;

- NpaBO Ha KOHTPOSIb BbLINOSIHEHUS YyYaCTHMKAMU MNPOEKTHON AeATeNIbHOCTU
TpeboBaHUN HOPMATUBHO-METOOAMYECKUX [AOKYMEHTOB Mepen MNPUHATUEM  KIHOYEBBIX
ynpaBfieHYeCKMX peLLeHnin MO NPOEKTHOM AEATENbHOCTU, B T.4. Ha 3acefaHusX NPOEKTHOro
KoMuUTEeTa, BKNOYasi Co3gaHne, n3aMeHeHue 1 3akpbitue komnoHeHTos [N1;

- NpaBO Ha y4yacTve B onpegeneHnun KeanuguKaunoHHbIXx TpeboBaHnn K
y4acTHMKaM MPOEKTHOMN OeATENbHOCTU U UX OLIEHKY B COOTBETCTBUWN C NpeabsBigeMbiMu
TpeboBaHuaMY;

- NnpaBoO Ha ackanaumto npobnem n BOMNPOCOB B OTHOLLIEHUN (PYHKLMOHUPOBAHUSA
CMMAO, nnaHnpyemblx unuv peanudyembiX KOMMOHeHToB [1[, y4aCTHWKOB MPOEKTHOM
AeATenbHOCTN Ha KypaTopa NPOEKTHON AeATENIbHOCTU /UM MPOEKTHbIA KOMUTET;

- NpaBO Ha NOArOTOBKY W MNpeAcTaBfieHWe pekoMeHOaunn v npenrioxXeHun B
OTHOLLEHMM peanu3yembiX WM nraHupyemblx KomnoHeHToB [1, wnx cooTBeTCTBUSA
cTpaTernn opraHusauuu;

- NpaBo Ha yyactne B OPMUPOBAHUN MEXAHNU3MOB CTUMYSIMPOBAHNSA Y4aCTHUKOB
NPOEKTHOW AeATENbHOCTY;

- NpaBO Ha y4vacTve B ornpeferieHUn LeneBblX fnokasatenen Ans y4yacTHWKOB
NPOEKTHON [OEeATEeNbHOCTU, a TakkKe OUEHKYy BIIMSHUS OOCTUTHYTbIX MoKasaTenen Ha

BO3HarpaxgeHme y4acTtHuKoB I'IpOGKTHOI?I OeATEeNbHOCTHN.
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MpunoxeHue A
(cnpaBoyYHOE)

Mpumep getanusaummn yHKLUN NPoEKTHOro ocduca

1) YnpaBneHne unageamu, npeasioXeHUsiMm U TEeXHUKO-3KOHOMUYECKMMMU
00OCHOBaHUAMM:
a) opraHmsaums cucteMbl cbopa W OLEHKM MEPCnekTUBHbIX UWOEN WU

ﬂpeD,HON(eHMIZ (I/IHI/ILI,I/IaTI/IB) COTPpYyAHUKOB opraHun3auunu;

06) 3KCrepTM3a NOCTynarLWmnx naemn 1 NpeanoxXeHnin (MHULMaTMB) U MOMOLLb B UX
[OKYMEHTUPOBAHWU;
B) cbop M cuctematusaums NpPeariokeHnn (MHUUMATMB) K BKIIOYEHUIO B

nepe4yeHb NporpamMm 1 NPOEKTOB K peanu3aunu,

r KaTeropusaums, nepBuYHast U  nepuoaunyveckass GanaHcupoBka WU
npuopuTM3auna NpegnoXxeHnm (MHULMaTmB), NPOrpaMm 1 NPOEKTOB,

a) dopMmnpoBaHue pekoMeHaaL M No BKNOYEHUIO NpeanoXeHun (MHMLMaTme) B
nepedyeHb peanusyemMblX NPOrpaMm M MNPOEKTOB, BKIOYEHWUIO NPOEKTOB B NPOrpammbl,
obbegMHEHMIO NPOrpamMm 1 NPOEKTOB B NopTdeny;

e) dopmMMpoBaHMEe pekoMeHaauun no NpekpaweHnio Unn octaHoBke paboT no

kKomnoHeHTam [M;

X) pa3paboTka N KOPPEKTUPOBKA TEXHUKO-3KOHOMUYECKNX OOOCHOBAHWIA;
n) 3KCnepTm3a TEXHUKO-3KOHOMNYECKNX 0OOCHOBaHWIA;

K) KOHTPOIb UCMONTHEHUSI TEXHUKO-3KOHOMMYECKUX 0OOCHOBAHNIA.

2) YnpaBneHue ueneBbIMN N KOHTPOJIbHbIMM NMOKa3aTensiMu:

a) onpeneneHne uenesbiX U KOHTPOSbHbIX NOKa3aTenen,

0) pa3paboTka MeToauk cbopa u pacyeTa nokasaTenen;

B) opraHusaums cbopa n/unn pacyeta nokasartenem;

r) KOHTPOIb LIENEBbIX N KOHTPOMNbHLIX NOKa3aTenen;

a) dopMmnpoBaHMe pekoMeHaaLmMn Ha OCHOBE aHanm3a nokasaTenemn.

3) OTyeTHOCTb M MHPOPMUPOBAHUE 3aUHTEPECOBAHHbLIX CTOPOH:

a) BbISIBIEHNE 3aMHTEPECOBAHHbIX CTOPOH;

0) nnaHMpoBaHMe B3aMMOAENCTBUSA C 3aUHTEPECOBAHHLIMU CTOPOHaMU;
B) opraHmMsauusi ” BbINONIHEHME MEPONPUATUA NO B3aUMOAEWNCTBUIO C

3anHTepecoBaHHbIM CTOPOHAMMU;

F) KOHTPOI1b B3aUMOLENCTBUA C 3anHTepecoBaHHbIMAX CTOPOHaAMU;
26



rOCTP

a) nraHMpoBaHMEe KOMMYHMKaLWIA;

e) KOHTPOJb UCMOSHEHUS NlaHa KOMMYHUKaLWIA;

X) noAroToBKa M nepefada OTYETHOCTU 3aMHTEPECOBAHHBIM CTOPOHAM;

n) noAroToBKa W NpeAcTaBneHne MHopMaumm Nno 3anpocy 3anHTepecoBaHHbIX
CTOPOH;

K) KOHTPOIb W/MNn 3KCnepTn3a OTYETHOCTY;

n) NnpeAcTaBneHne 0TYETHOCTU O AeATENbHOCTU NPOEKTHOMO 0hUCa;

M) cbopMupoBaHME pekoMeHZauuin M 3ckanaums BOMPOCOB Ha KypaTopa

I'IpOGKTHOI?I OeATEelIbHOCTHU, KoJlfiermasibHble OpraHbl MPOEKTHOIo yrnpaBJieHNA, pykoBOACTBO

opraHn3auunu;
H) opraHnsauu4a n ninaHnpoBaHune CcoBeLLaHui;
I'I) OOKYyMEHTUpOBaHUE pe3ynbTtaTtoB coBeLLaHumn n I/IH(bOpMI/IpOBaHI/Ie

3aMHTEPECOBAHHbIX CTOPOH;
p) peLleHne BOMpPOCOB N yperynupoBaHmMe KOHQSIMKTOB YY4aCTHUKOB NPOEKTHOW
AeATeNbHOCTN B 30HE CBOMX MOSTHOMOYUN;
c) OLIeHKa Xxo4a 1 UToroB peanunsaunm komnoHeHTos M.
4) NnaHnpoBaHue U opraHusaumsi paboTbl OpraHoB YyrpaBneHUsA

n poeKTHOI‘/‘I AeATeJIbHOCTbIO:

a) opraHusauuss u obecnedyeHne paboTbl OPraHOB YMpPaBrEHUS MPOEKTHOMN
AeATENbHOCTbIO;
06) MOAroTOBKa 3acedaHuin KomrnernarnbHbiX OpraHoB YrpaBreHUs MPOEKTHON

OeATesIbHOCTbIO, B TOM YUCI1€ OpraHn3auna noarotoBku HeobxoaAnMbIX MaTepumanos;

B) noaroToBkKa ﬂpe,D,J'Io>KeHVII7I no nnaHam pa6OTbI OopraHoB yrnpaBJieHUd
I'IpOGKTHOI;I AeATenbHOCTbI, OTYETOB 06 MX OEATENbHOCTY;

F) KoopanHauunsa B3anMoOeNCTBUSA opraHoB ynpaBleHnA I'IpOGKTHOIZ
AeATEeNIbHOCTbIO C MHbIMU OpraHamMu ynpasieHna n nmuamu;

}J,) opraHnsauud pa6OTbI C TMnopyyvyeHundamMn opraHoB YyripaBleHUA I'IpOGKTHOIZ

OeATeSIbHOCTbIO N KOHTPOJ1b UX UCMOJTHEHNA.

5) Monynapusauma nNpoeKTHOU A[eATeNbHOCTU U pa3BUTUE MNPOEKTHOU
KyNnbTypbl:
a) opraHuMsauusa MeponpuaTUn Mo MonynapusaumMm NPOEKTHON OeSATENbHOCTMH,

pPa3BUTUIO I'IpOGKTHOﬁ KynbTYypbl;

06) ocBelleHne Bo BHYTPeHHUX CMW pe3ynbTaToB NPOEKTHON AeATenbHOCTH;
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B)

6yKJ'IeTbI, I'IJ'IaKaTbI) no opraHn3auunmn I'IpoeKTHOI;I neAaTesibHOCTM U KOMIMOHEeHTaM I'IJJ, B

noarotoBka BU3yallibHbIX  MaTepuaroB (npe3eHTaL|,|/||/|, I/IH(*)OFpa(*)I/IKI/I,

3NEKTPOHHOM n/unun BymaxxHom Buge.

6)
a)
6)
7)
a)
6)
B)
r)
n)

YnpaBneHue ¢ouHaHcamu:

nnaHnMpoBaHMe 1 NPOrHO3NpPOBaHWe 3aTpar;

y4YeT M KOHTPOnb 3aTpar.

YnpaBneHue 3aKynkamMmm n KOHTpaKTamu:

dhopmMmpoBaHMe NnaHa 3aKynok;

KOHTPOJSb MCMNOSIHEHWS NIlaHa 3aKynok;

opraHusauus 1 agMMHUCTPUPOBAHNE 3aKyMOYHbIX NPoLeayp;
noaroToBKa TEHOEPHON N 3aKyno4YHOW LOKYMEHTaLNN;
noAroToBKa, cornacoBaHve U agMUHUCTPUPOBaHME KOHTPAKTOB;
KOHTPOSb MCMNOSIHEHNSI KOHTPAKTOB;

nnaHnMpoBaHMe 1 NPOrHO3NpOBaHWe onnar;

y4yeT N KOHTPOSIb onnaT (3a40/MKEHHOCTN);

pacyeT N KOHTPOSb aMOPTU3ALMOHHBIX UCYUCIIEHMIA MO NPOEKTaM.
YnpaBneHue puckamm n npobnemamm:

naeHTudukaums n cbop pMckos 1 npobnem;

KaTeropmsaums n oLeHka puckoB 1 npobnewm;

CbOpMI/IpOBaHI/Ie nnaHa ynpaslieHnA puckamm n npo6nemaM|/|;

KOHTPOJIb UCMOJIHEHUA MNJ1aHa ynpaBfieHNA puckamm m npo6nemaM|/|;

aKcnepTM3a pe3ynbTaToB ynpaBrieHus puckamu n npobnemamu;

3CKanauuna puckos “ npo6neM Ha COOTBeTCTBy}OLU,I/IIZ YPOBEHb ynpaBlieHU4.

YnpaBneHue cpokamu:
pa3paboTka 1 cornacoBaHve KaneHgapHbIX MAaHoB;

obHoBreHne KarneHaapHbIX MNiaHoOB;

BbidABINNEHNE W CoOrnacoBaHne nepeyvyHda KOHTPOJIbHbIX TO4YeK, Mj1iaHoOB MO

KOHTPOJIbHbIM TOYKaM,

r)

CbOpMI/IpOBaHI/Ie Pa3sINYHbIX I'Ipe,D,CTaBJ'IeHI/IIZ nnaHoB And pasiiMyHbiX

3anHTepecoBaHHbIX CTOPOH,

n)
e)

TOYKaM;
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)K) BbidBIieHune, OOKyMEHTUNpOBaHUeE, oTcnexmsaHune 7 KoopAanHauunsa
3aBUCUMOCTEN mexay pas3sim4HbIMMU KOMIMOHEHTaMM I'I}J,

10) YnpaBneHue pecypcamu (YenoBeYeCKUMU, MaTepuanbHbIMU):

a) naaHMpoBaHME U corfnacoBaHne Pecypcos;

0) opraHusaums yyeTa pecypcos;

B) KOHTPOSb MCMONb30BaHNSA PECYPCOB;

r aHanun3 n opMmnpoBaHne pekoMmeHaaumim no MCNosIb30BaHUIO PECYPCOB.

11) Pa3Butue nepcoHana n KomaHza, KagpoBoe obecne4yeHne KOMNOHEHTOB
na:

a) nnaHnpoBaHue NoTpebHOCTM B NepcoHane ans KomnoHeHtos [MN[;

0) nogdop u otbop Y4YaCTHUKOB MNPOEKTHOW [OeATenbHOCTU (COBMECTHO C
KagpoBou cryxbon);

B) pa3paboTka AOMKHOCTHbIX WHCTPYKUMA ANA  YYaCTHUKOB  NPOEKTHOW
AeATernbHOCTN (COBMECTHO C KapOoBOW Cry6on);

r) dhopmMMpoBaHUE U cornacoBaHne Moaenen KOMNeTEHUNA N CUCTEMbI OLLEHKMN
KOMMETEHLNIN Y4aCTHUKOB NPOEKTHOM AEATENbHOCTU (COBMECTHO C KafgpoBOWN CrnyXbon);

a) agMWHUCTPUPOBaAHME CUCTEMbI OLEHKN KOMMETEHLMIA Y4aCTHUKOB MPOEKTHOWN
AeATernlbHOCTN (COBMECTHO C KaapoBOW Crybon);

e) dhopmMMpoBaHNE pekoMeHZaunn No Ha3HaYeHU0 COTPYOHNKOB OpraHu3auunm
Ha ponb pykoBoauTenen koMnoHeHToB M/, BKNOYEHUIO B KOMaHAbl NPorpaMmM U NPOEKTOB;

X) HaCTaBHWYECTBO, MHANBMAYAIbHbLIA NN TPYNNOBOW KOYYMHI pyKOBOAMTENEN

KOMMNOHEHTOB I'IJJ, N KOMaH NMpPOEKTOB,

n) opraHusaumss 1M npoBeaeHne  00y4yeHUs  y4aCTHMKOB  MPOEKTHOW
AeaTenbHOCTY;

K) pa3paboTka y4yebHO-MeToaANYECKNX MaTepuanos no NPOEKTHON
AeaTenbHOCTY;

n) KOHTPOJSb 3HAHUIN Y4AaCTHUKOB NPOEKTHOM AEATENbHOCTH.

12) PazButmve v agMMHUCTPUpPOBaAHME CUCTEMbI CTUMYNMpPOBaHUA
y4yacTHUKOB KoMmnoHeHToB [:

a) pa3paboTka cuMcTeM MaTepuanbHOro U HemMaTepuanbHOro CTUMYNIMPOBaHUS
Y4aCTHMKOB NPOEKTHON AeATENbHOCTHU;

0) aAMWUHUCTPUPOBAHME CUCTEMbI MaTepuanbHOro W  HemaTepuaribHOro
CTUMYNNPOBAHMUS y4aCTHUKOB MNPOEKTHOM AeATENbHOCTUN (COBMECTHO C KafpOBOM Cry6on).

13) YnpaBneHue uHdopmaumen n SHaHUAMMU:
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a) opraHusauma cbopa, AOOKYMEHTMPOBaHWA, aHanuM3a W cucTeMaTmsauuu
N3BJIEYEHHbIX YPOKOB W YCMELWHbIX MPaKTUK MPOEKTHOro YynpaBneHusi, opraHusauus
MEPONPUATUIN MO NX BbISIBIIEHUIO N PACNPOCTPaHEHWNIO;

0) agMMHUCTpupoBaHue 6asbl 3HaHUM / WMHGAOPMALUMOHHOIO nopTana no

I'IpOGKTHOI;I OeATeSIbHOCTU,

B) KOHTPOJIb UCMOJIHEHUA MNMpoLIeCCOoB No ynpasrieHN0 3HaHUAMU;
F) BedeHne apxmBa I'IpOGKTHOI?I OOKYMEHTaLUWnn;
}J,) opraHnsauunda nposegeHunA MepOI'IpI/IFITI/IIZ no o6meHy OnbITOM.

14) YnpaBneHue TpebGoOBaHMAMU U KayeCTBOM (NMPOAYKTOB KOMMOHEHTOB
na):

a) dhopmupoBaHue, KOppPEKTUPOBKa n cornacosaHue TpeboBaHui
K MpOoAyKTaMm NpoeKTa u nokasartenemn KkayecTsa;

0) aKkcnepTmsa TpeboBaHU K NPOAYKTaM NpoeKkTa 1 nokasaTtenen Ka4yecTsa;

B) KOHTPOb BbIMOSHEHUS TpeboBaHui K npoAayKTam npoekTa
1 NokasaTerneun Ka4yecTsa.

15) YnpaBneHue 3agavyamMum U NOPYYEHUAMMU:

a) NMOCTaHOBKa 3a4ay, Bblaada NopyvyeHuin 1 NPUHATUS PELLIEHUA MO NPOEKTHOM
AeATeNbHOCTHY;

06) AOKYMEHTMPOBaHWEe 3adad, MOpyYeHUd U  pelueHWid Mo  NPOEKTHOW
AeATeNbHOCTH;

B) KOHTPOMb WCMONHEHUs 3adad, MOPYYEHUM M pPELUEeHU MO MPOEKTHOM
AeATeNbHOCTHY;

r) NHOPMUPOBaAHNE 3aNUHTEPECOBAHHbIX CTOPOH O NMOCTaHOBKE 3a4ay, Bblaaye

nopyquMﬁ N NPUHATUN peLLIeHVII7I, cratyce nx NCnoJyiHeHunA.

16) KoopauHauusa nameHeHun B komnoHeHTtax MA:

a) BbISIBIIEHNE U JOKYMEHTUPOBaHNE U3MEHEHWI;
06) cornacoBaHue U3MeHEeHUI ¢ 3anHTepecoBaHHbIMU CTOPOHAMMU;
B) OpraHn3aUust U KOHTPOIb MPUHATUS peLleHnid 06 yTBEPXKOEHUM U3MEHEHUI

Ha COOTBETCTBYIOLLEM YPOBHE YrpaBleHus;
r) KOHTPOSb U3MEHEHWM;
a) dhopmMupoBaHue pekoMeHZaunn no N3MeHeEHUSM.
17) Pa3BuTUE NPOEKTHON AEATENIbHOCTU:
a) dopMMpOBaHNE W KOHTPONb WCMOMHEHUS MNMaHOB pPasBUTUSA MPOEKTHOM

OeATEeSIbHOCTH,
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0) onpegeneHve  KnNw4YeBblX nokasatenenm 3PEPEKTUBHOCTU  MPOEKTHOW
AEATENbHOCTY;

B) pa3paboTka 1 cornacoBaHne MetToauk cbopa n pacyeTta nokasartenewu;

r) opraHusauusa cbopa n/unu pacdeta nokasartenen,;

a) KOHTPOSb AOCTUXEHUSI nokasaTenen;

e) ayanT n3bpaHHbIX acrnekToB UM KOMMOHEHTOB MPOEKTHOW OeATENbHOCTH,

BKItoYasa NnpoBeaeHne OLEHOK U MHbIX KOHTPOSbHbIX MEPONPUATUI;

X) dopMMpoBaHME pekoMeHOauMn Ha OCHOBE aHanu3a nokasatenem wu
pe3ynbTaToB ayauMTOB NPOEKTHOM AeATESNbHOCTMU;

n) cbop, oueHKka U BHeApeHne naen u NpeanoXeHnn rno CoBEepPLLUEHCTBOBAHUIO
NPOEKTHON AeATENbHOCTW.

18)  OpraHusauusa BHeapeHus u conpoBoxaeHusa UCYII:

a) onpenenenne TpedosaHum k UCYTT;

0) opraHusaums 3akynku, paspadboTtkm n gopadotkm NCYTT;

B) agMuHucTpupoaHue NCYTT;

r BHECEHME [aHHblIX MO pasfiMyHbIM  (PYHKUMAM UM obbekTam B cdepe

OTBETCTBEHHOCTU U PYHKLNIN NpoekTHoro ogmnca B CYTI.

19) MeToponornyeckoe obecneyeHme NPOEKTHON AEATESNIbHOCTU:

a) pa3paboTka u cornacoBaHue HOPMaTUBHO-METOONYECKOW AOKYMEHTaUUN rno
NPOEKTHOWN OesATENbHOCTHU;

0) KOppeKkTUpoBKa HOPpMaTUBHO-METOONYECKON AOKYMEHTaLUWUK;

B) paspaboTka, cornacoBaHne n KOPPEKTUPOBKA METOANYECKMX PEKOMEHOALINNA,
WHCTPYKUMI 1 LWabnoHoB No NpOeKTHON AesATeNbHOCTY;

r) KOHCYNbTUPOBAHME YYaCTHMKOB MPOEKTHON AEATENIbHOCTM MO  BCEM
HOPMaTUBHO-METOANYECKUM AOKYMEHTaM, METOANYECKMM PEKOMEHAAUMNAM, UHCTPYKLMAM
n wabnoHam B paMKkax NPOEKTHON AeATENbHOCTMU.

20) YnpaBneHue KomnoHeHTamu MNA:

a) ynpasneHue noptdenamu;
0) yrnpasneHue nporpammMmamu,;
B) ynpaBneHne npoeKkTamu.
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MpunoxeHue b
(cnpaBoyYHOE)

Mpumep onucaHusa ponen cCoTpyaHUKOB NPOEKTHOro oduca

PykoBogutenbs npoektHoro odumuca (PMNO) — opraHudyetr [esaTenbHOCTb
NPOEKTHOro oduca, pPyKoBOAUT MPOEKTHbIM OCUCOM, OCYLLECTBIISIET KOHTPOSfb €ro
AeATeNbHOCTN, OpraHn3auuio B3auMOAENCTBUS MNPOEKTHOro odmca € yyYacTHUKaMu
NpoekTHoW aeateribHocTh B paMmkax CMI[, otuntbiBaeTcsa nepes BbICLUIMM PYKOBOLCTBOM
opraHusaumu.

MeToponor npoektHoro odwmca — paspabaTbiBaeT MeTOLONOrM NPOEKTHOM
AeaTenbHOCTN, obecneynmBaeT ee BHeApPEeHWe B MPaAKTUYECKY [OeATeSIbHOCTb,
OCYLLECTBNSAET KOHTPOSIb MCMOSIHEHUST MeTOoLONormn, BblpabaTbiBaeT peLlleHust Mo
pasBUTUIO  METOAONOrMKU, MOXeT MNpoBOAUTbL OOy4YeHMe Y4YaCTHUKOB MNPOEKTHOW
aeatenbHocTU. MeTogonor oT4NTLIBAETCA Nepen pykoBoguTenem nNpoekTHoro oduca.

KoHcynbTaHT npoekTHoro oduca — OCYLLECTBASET KOHCYNbTaUUU YYaCTHUKOB
NPOEKTHOM AEeATENbHOCTM MO  pPasfiMYHbIM  BOMPOCaM MNPUMEHEHUS HOPMAaTUBHO-
MeTOANYECKOM [LOKYMEHTauun, BKOYad METOLOSOMMI MNPOEKTHOM AeATENbHOCTM Ha
NPOTSKEHUN BCErO XM3HEHHOro UMkna obbekTa ynpaBneHus (noptdens, nporpammbl U
npoekTa), MOXeT NPOBOAUTL 0B6yYeHMe YHaCTHUKOB NPOEKTHON OeATENbHOCTH.

ApnmMunHucTpatop npoekTtHoro ocdmca — obecneunmBaeT NogAepXKKY (OYHKUUN U

cepBUCOB NMPOEKTHOIo OCbI/ICG, OTYUTbIBAETCA rnepen pykosoamTenem npoeKTHoro OC*)I/ICG.
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JNlnyHasa nognucob MHuymansi
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